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Statement of Purpose
Ngāti Kāpo O Aotearoa Inc. is an independent Māori disability consumer driven organisation established primarily to:

1. Uphold nga Tino Rangatiratanga of Tangata (Kāpo Māori and their whānau).

2. Provide, or enable the provision of support, training or services, which are of economic, social and cultural benefit.
3. Advocate for resources and services to meet the needs of Tangata.
4. Promote awareness of the needs of Tangata amongst Iwi and Tauiwi.
5. Link with other Tangata Whenua and people of Te Moananui-a-kiwa.

(Ref. Ngāti Kāpo o Aotearoa Inc. Constitution 2007).

Ngāti Kāpo O Aotearoa Inc.  acknowledges the importance of this responsibility as it relates to and impacts upon the interests, benefits and future opportunities for kāpo Māori and their whānau in Aotearoa.  

The purpose of Ngāti Kāpo O Aotearoa Inc. is “To advocate and provide services that enable Ngāti Kāpo o Aotearoa Inc. members’ well-being and self sustainability.”

Introduction

This strategic plan proves an opportunity to share with all stakeholders the strategic intent of Ngāti Kāpo O Aotearoa Inc. over the next five years.

The last twenty-seven years has been a period of dramatic cultural, social, economic and political change for Māori driven by issues such as Te Tiriti O Waitangi settlement claims, the revitalisation of Te Reo Māori and a cultural renaissance of all things Māori.

For kāpo Māori and their whānau this period of change has effected a move away from institution based models of service provision to mainstream, community inclusive service systems and structures.  The adoption of the New Zealand Disability Strategy, United Nations Convention of Disability Rights and establishment of agencies to support, protect and advance the rights of disabled persons in Aotearoa have all contributed to raising Aotearoa society’s awareness about the disability community.

Ngāti Kāpo O Aotearoa Inc. was formed in 1981 as a result of the frustrations experienced by  kāpo Māori and their whānau the society viewed as a platform by which to express and advocate the expectations and rights of kāpo Māori and their whāau to the Māori and Non Māori able bodied community.

Since the establishment and formalisation of Ngāti Kāpo O Aotearoa Inc. as an incorporated society Ngāti Kāpo members have been subjected to new challenges, opportunities and risks compelling the organisation to take a more proactive and hands on approach to realising self sustainability.

The evolution of Ngāti Kāpo O Aotearoa Inc. the organisation has heightened the awareness of its membership and underlined the importance of developing strategies and initiatives that will serve the needs and aspirations of not only Ngāti Kāpo members but, disabled Māori and Māoridom, both now and in the future.

A whakāro often referred to within Māoridom is that when contemplating one’s desired future we must reflect on our past.  The founding members of Ngāti Kāpo O Aotearoa Inc. adopted the following guiding principles and concepts:

· Te Tiriti O Waitangi.  
· Mana kāpo.
· Te Awhi tangata.

· Te Manāki tangata.

· Te Tautoko tangata.

· Whakapapa.

· Whānaugatanga.
These principles and concepts continue to hold precendence for the society and permeate all spheres of the organisation.

Additionally, the following key themes have been identified as being fundamental for Māori:

· Identity

· Wellbeing; and

· Potential.

These guiding principles, concepts and key themes have assisted to identify ten key statements which have been adopted by Ngāti Kāpo O Aotearoa Inc. as reflecting the collective aspirations of the society’s membership.  This provides a sound basis for strategic planning and development.

The key themes are fundamental to the strategic plan and have helped in ascertaining the particular role that Ngāti Kāpo O Aotearoa Inc. can play in making a positive contribution to the aspirations of Ngāti Kāpo members, the Māori disability community and Māoridom and Aotearoa society.

The adoption by Ngāti Kāpo O Aotearoa Inc. of collective Māori aspirations as the basis for strategic planning and action is a declaration of the society’s commitment to positive developmental change and responsibility to serving the needs and interests of Ngāti Kāpo members specifically, disabled Māori and able bodied Māori generally.
It is acknowledged that such responsibility creates a multitude of challenges to ensure high standards of success and effectiveness in advancing not only the interests of Ngāti Kāpo members but also disabled Māori and able bodied Māori.

Some of the key challenges include:

· Achieving and maintaining high standards of strategic governance and organisational management, driven by long term strategic imperatives.

· Sustaining and managing resource requirements.

· Effective communications with all stakeholders.

· Maintaining efficient systems and operational processes.

· Developing and maintaining strong working relationships.

· Effective strategic networking.

The plan also outlines the strategic intent of Ngāti Kāpo O Aotearoa Inc. and how the society proposes to respond to these challenges by:

1. Adopting the key statements, refer page 9, as an understanding of the collective aspirations of Ngāti Kāpo members and the basis of the strategic plan;

2. Adopting a Māori strategic planning framework;

3. Declaring the strategies, imperatives and strategic goals the organisation will pursue.

The core business of Ngāti Kāpo O Aotearoa Inc. is managing, providing and optimising resources that enable Ngāti Kāpo members to achieve their potential as individuals, as whānau and as contributing citizens to Aotearoa society.  Service programmes are determined by the membership and developed in accordance with the service functions of:

· Self advocacy

· Information

· Advocacy

· Policy development

· Peer support.

· Research and development

· Training

· Public awareness

· Workforce development

Subject to member agreement, approvals and resourcing, Ngāti Kāpo O Aotearoa Inc. has the potential to contribute even further to Māori aspirations.  

The potential is based on:

· The strategic networks that Ngāti Kāpo O Aotearoa Inc. is part of.

· Specialised knowledge about Māori sensory disability specifically and Māori disability generally.

· Independent consumer led and driven kaupapa Māori business entity.
It is hoped that this document will promote a wider understanding of the strategic intent, role and potential of Ngāti Kāpo O Aotearoa Inc.
Executive Officer’s Overview

Ngāti Kāpo o Aotearoa Inc. since the inaugural hui of members in 1981 details a history of metamorphosis interwoven with a colourful korowai of passion, commitment, enthusiasm, barriers, challenges, on the cusp of implosion, rebuilding and regeneration.   

Acknowledging our evolution ensures that as an organisation we remain grounded.  It also offers insight for other stakeholders of the influences and strategic aspirations that have moulded Ngāti Kāpo O Aotearoa Inc. to current day.

Ngāti Kāpo O Aotearoa Inc. in its founding year was established as an advocacy and peer support group by and for kāpo Māori and their whānau.  The society in 2006 became the first national Māori disability consumer driven service provider  for kāpo Māori, their whānau specifically and Māori disabled generally in Aotearoa.  

Ngāti Kāpo O Aotearoa Inc. in 2008 is a kaupapa Māori business entity, national Māori disability service provider and advocate for the rights of kāpo Māori and their whānau having developed a range of services as determined by the society’s membership.  

The successful outcomes attained are attributed to the following critical factors:

· Consumer led and driven.
· A defined need for the services. 
· The interest and support for the development of Ngāti Kāpo O Aotearoa Inc. and its services.
· Strengthening strategic stakeholder networks.
· Commitment by governance, management and staff.
· Utilisation of technology and innovation.
Ngāti Kāpo O Aotearoa Inc. is unique as it is the only nationally operational Māori disabled consumer driven business in Aotearoa.

Ngāti Kāpo O Aotearoa Inc. is also a leader and role model for the Māori disability community, Māoridom and other indigenous peoples having cemented its position as a service provider within the health and disability sector and advocate for kāpo Māori and their whānau globally.  These achievements distinguishing Ngāti Kāpo O Aotearoa Inc. as the first national Māori disability provider in Aotearoa and primary representative for kāpo Māori and their whānau nationally and internationally.

Through embracing innovation, new opportunities and change Ngāti Kāpo O Aotearoa Inc. has reorganised, rebuilt and rejuvenated itself.  The organisation sits at the periphery of a new phase of its strategic development and recognises that there is a need to continue to move forward.  It is acknowledged that this can only be achieved through increasing stakeholder awareness and engagement and utilisation to optimise the services provided.  However, what has been achieved to date provides a sound foundation upon which Ngāti Kāpo O Aotearoa Inc. can further enhance and expand its scope of services.  

The key priority areas are identified as:

1. Strenthening strategic networks and relationships.

2. Increasing levels of stakeholder engagement.

3. Identifying, evaluating and pursuing potential opportunities for Ngāti Kāpo O Aotearoa Inc.
In conclusion, Ngāti Kāpo O Aotearoa Inc. is well positioned to service the needs of its membership, the disabled Māori community and Māoridom.

Christine Cowan

Executive Officer
History

· 1981

· Inaugural meeting of kāpo Māori and their whānau in Auckland.

1982 – 1989

· Development of Ngāti Kāpo ropu (support group) national network – seven ropu established.
1991

· Ngāti Kāpo Aotearoa Inc. registered as an Incorporated Society.
1995

· Expansion of ropu network to eleven.

1996 - 1999

· Sole funder, the Royal New Zealand Foundation of the Blind severs funding and formal relationship as a result of an internal governance dispute resulting in a split within the society’s national executive, Te Tumuaki.

· Employment action taken against society by employee.

· High court hearing to resolve the dispute between the split factions of Te Tumuaki as to “who were the rightful governors of Ngāti Kāpo Aotearoa Inc.”
2000

· All legal action concluded.

· Ngāti Kāpo Aotearoa Inc. obtains investment from Te Puni Kokiri to develop a three year strategic plan.  The core priorities of the plan to heal and rebuild the society.

· Expansion of ropu network to thirteen.

2001

· Review of Ngāti Kāpo Aotearoa Inc. constitution.
· Expansion of ropu network to fifteen.
· Ngāti Kāpo Aotearoa Inc. adopts a new business brand.
2003

· Formal links with the Royal New Zealand Foundation of the Blind re established.

· Disestablishment of regional field services.

2004

· Development and implementation of a three year strategic plan.  The core priorities of the plan member and organisation self sustainability; definition and consolidation of services.  Strategic intent to become a core service provider.

· Expansion of ropu network to sixteen.

2005

· Implementation of regional development programs – Marae based wananga, He Reo Rongo.

· Implementation of national business development marketing strategy – He Mata Whāroa.

2006

· Sign off of Ministry of Health service agreement establishing Ngāti Kāpo Aotearoa Inc. as the first and only national Māori consumer driven disability provider in Aotearoa.

· Re-establishment of regional field service.

2007

· Launch of Ngāti Kāpo Aotearoa Inc. website www.kapomaori.com by the Minister of Māori Affairs the Honorable Parekura Horomia at parliament.
· Ngāti Kāpo Aotearoa Inc. Christchurch office officially opened.
· Launch of Ngāti Kāpo Aotearoa Inc./Donald Beasley Institute joint research project “Growing up kāpo Māori” at society’s biennial conference.
· Expansion of ropu network to seventeen.

· Legal name of society confirmed by Ministry of Economic Development as “Ngāti Kāpo O Aotearoa Inc.”
Key Statements

Ngāti Kāpo O Aotearoa Inc. views it as essential that the society’s activities not only align to the aspirations of Ngāti Kāpo members but also be consistent with and contribute to the aspirations of Māori collectively.  Therefore, Ngāti Kāpo O Aotearoa Inc. has developed what it believes encapsulates these shared aspirations.

The key statements can also be summarized into three main themes of:

· Identity

· Well being

· Potential

In pursuit of well being for Ngāti Kāpo members, the desired future will be realized when our members through their own endeavors are able to enjoy a quality of lifestyle where:

4. Their spiritual, intellectual, emotional and physical wellbeing is strong.

5. They are conversant, secure and pro-active participants in all facets of social, cultural, economic and political life.

6. They are comfortable and competent in both the Māori and the modern world.

7. They are comfortable and competent in both the disabled and able bodied world.

8. They are well educated, able to realise their full potential and to readily cope with the changes of a rapidly changing modern and visual world.

9. Their whānaungatanga has been rejuvenated and developed to the extent that the whānau has become a strong and valued support unit for all its members.

10. They play a positive and active role within their extended whānau, hapu, iwi and the wider community.

11. They are enterprising and utilising resources to contribute to their independence and wellbeing.

12. Te Tiriti o Waitangi is properly honoured as a covenant between Māori and other New Zealanders.

13. They are able to live with dignity and in harmony with the cultural, social and physical environments that they share with all people.

Ngāti Kāpo O Aotearoa Inc.  Vision and Mission
Vision

Ngāti Kāpo O Aotearoa Inc. is globally recognized, valued and supported by all stakeholders as the core element in promoting and facilitating the aspirations of Ngāti Kāpo members in accordance with the society’s “Key Statements”.
Mission

· To improve the quality of life for kāpo Māori and their whānau.
· To advocate for kāpo Māori and their whānau and observe the principles of whānaungatanga.
· To provide peer support as an integral part of whānau development, which in turn, provides opportunity for the member to reach their potential. 
Strategy

The responsibility of ensuring that Ngāti Kāpo O Aotearoa Inc. is effective and efficient in its governance, management and operations has confirmed the requirement and value of adopting the following three core imperatives:

· Member ownership.

· Strategic networking.

· Innovation.
Ngāti Kāpo O Aotearoa Inc.  Values, Relationships and Capabilities

Ngāti Kāpo O Aotearoa Inc values, relationships and capabilities are crucial for the society to achieve its vision and mission.
Core Values

The following core values are the essence of Ngāti Kāpo O Aotearoa Inc.:
· Accountability.

· Compassion.

· Confidence and Trust.

· Co-operation.

· Integrity and Respect.

· Professionalism.

· Reliability, Security and Privacy of Information.

Accountability

Accountability ensures that Ngāti Kāpo O Aotearoa Inc. is a transparent organization that provides regular information about the society and its processes.  To demonstrate this Ngāti Kāpo O Aotearoa Inc will:

· Provide information to members in their preferred reading medium.

· Provide regular communications to stakeholders.

Compassion

Compassion is about empowering others.  To demonstrate compassion Ngāti Kāpo O Aotearoa Inc. will:

· Be empathetic to the feelings of colleagues, members and the general public.

· Be respectful and non-judgemental.

· Provide an environment that is supportive and safe. 

Confidence and Trust

Confidence is about developing and maintaining a high level of trust between Ngāti Kāpo O Aotearoa Inc. and stakeholders.  To gain the confidence and trust of stakeholders Ngāti Kāpo O Aotearoa Inc. will operate by the core values of integrity, respect, accountability, professionalism, co-operation and reliability.

Co-operation

Co-operation means building strong relationships and alliances by working together for the benefit of all stakeholders rather then oneself.  To demonstrate co-operation Ngāti Kāpo O Aotearoa Inc. will:

· Build strong relationships and alliances.

· Respect all stakeholders and their contributions.

· Share ideas, information and best practice.

· Foster open and effective communication.

Integrity and Respect

Integrity and respect is about being ethical and meeting the high standards of behaviour expected to its stakeholders.  To demonstrate integrity and respect Ngāti Kāpo O Aotearoa Inc. will:

· Be honest and fair.

· Practice the concept of ‘Whakamana Tangata’ - embracing all persons with dignity and respect regardless of age, gender or ethnic origin.
· Provide objective and relevant data and analysis.

· Be procedurally transparent and open.

Professionalism

Professionalism involves setting and meeting challenging quality standards and continually improving the society’s knowledge and performance.  To demonstrate professionalism Ngāti Kāpo O Aotearoa Inc. will:

· Develop and maintain managerial expertise.

· Act with commitment, competence and responsibility.

· Be dedicated to ongoing improvement and innovation.

· Operate efficiently and effectively.

Relationships
Relationships involve extending hospitality to all stakeholders and acknowledging the kaupapa that they bring with them. To demonstrate relationships Ngāti Kāpo O Aotearoa Inc. will:

· Be courteous and polite.

· Practice the principles of ‘Te Awhi’ and ‘Te Man(ki’ nga manuhiri.

Reliability, Security and Privacy of Information

Maintaining the reputation of Ngāti Kāpo O Aotearoa Inc. of protecting the security and privacy of information within its care is crucial to retaining the trust, confidence, respect and integrity of its members.  To protect security and privacy Ngāti Kāpo O Aotearoa Inc. will:

· Meet all confidentiality guarantees given to members, staff and mahi aroha workers.

· Rigorously apply the security of information requirements of the Privacy Act 1993.

· Protect the information in a secure physical and online environment.

These values do not exist in isolation as together collectively fortify how Ngāti Kāpo O Aotearoa Inc. does business.  Through practicing these values throughout the whole organization, Ngāti Kāpo O Aotearoa Inc. will retain the support and trust of its members and stakeholders which in turn will assist the organization in achieving its vision and mission.
Ngāti Kāpo O Aotearoa Inc. Strategic Planning Framework

Ngāti Kāpo O Aotearoa Inc. has adopted Māori concepts, design and imagery into the development of its strategic planning framework as outlined below:


	Kawa Enduring shared             aspirations or belief


	

	Tikanga Ngāti Kāpo o Aotearoa Inc. vision and mission


	

	Kaupapa Ngāti Kāpo o Aotearoa Inc. relationships, values and capabilities


	


This framework is based upon the paradigm “Te Kawau Māori” battle formation and incorporates the nioho taniwha pattern to highlight the primary components of the strategic plan.  Te Kawau Māori was adopted by Ngāti Kāpo O Aotearoa Inc. because it promotes and uses the conventions of unity of purpose, collective strength and co-operation as a means to achieving the desired results and outcomes.

These components are arranged in a hierarchical order which reflects the concepts of kawa, tikanga and kaupapa which are fundamental to Māori society.  The main themes as summarized in the statements outlined on page 9 are placed at the top of the framework to ensure that Ngāti Kāpo O Aotearoa Inc. is led by the aspirations of its members.

Ngāti Kāpo O Aotearoa Inc. vision and mission focuses on promoting and facilitating the aspirations of members by fostering identity, well being and potential.

Additionally, Ngāti Kāpo O Aotearoa Inc. relationships, values and capabilities are critical for Ngāti Kāpo O Aotearoa Inc. to be able to achieve its vision and mission, with an emphasis on stakeholder relationships, communications, core values and organizational policies.  (Refer ‘Strategic Focus’, page 14, for detailed explanation of each component).

Once Ngāti Kāpo O Aotearoa Inc. has achieved these formational components the society can deliver services and new initiatives that will contribute to the pursuit by members towards achieving their aspirations.

Strategic Focus

Within the strategic planning framework, components can be grouped together to illustrate the three areas of strategic focus for Ngāti Kāpo O Aotearoa Inc.   Each single component may rely and gain strength and support from another; therefore it is important to develop components in conjunction with each other to ensure a strong long-term focus.  The three areas of strategic focus are:  strategic direction, relationships and values and purpose and capabilities.

Strategic Direction

Ultimately Ngāti Kāpo O Aotearoa Inc.s vision and mission are directed by the shared aspirations of members as listed in the ten key statements. 


The strategy which binds Ngāti Kāpo O Aotearoa Inc. vision and mission focuses on the key imperatives of ownership, networking and innovation.

Relationships and Values


Ngāti Kāpo O Aotearoa Inc. relationships and core values are guided by its vision.  The way in which the society does business with its stakeholders cultivates a strong communication network which ensures organizational accountability.  Core values are also pertinent throughout the strategic framework.
Purpose and Capabilities


Driven by the mission of Ngāti Kāpo O Aotearoa Inc. the society’s values coupled with its role and policies define the purpose of the society. Ngāti Kāpo O Aotearoa Inc.s statement of purpose then identifies the required resources and capabilities needed to fulfil its mission.

Strategic Goals
Overview

The following strategic goals focus on improving Ngāti Kāpo O Aotearoa Inc. relationships, capabilities and core values.

To achieve the society’s vision and mission, eight strategic goals have been identified; all centred on developing, maintaining and enhancing Ng(ti K(po O Aotearoa Inc. relationships, values and capabilities.  The goals are:

6. Develop, implement and maintain Ngāti Kāpo O Aotearoa Inc. systems and services.
7. Develop and maintain an effective communications strategy.
8. Facilitate identification, evaluation and development of stakeholder (Ngāti Kāpo members) requirements.
9. Cultivate and consolidate relationships with stakeholders.

10. Cultivate strategic external relationships.
11. Develop  2028 Futures Planning strategy.
12. Enhance the organizational capability of Ngāti Kāpo O Aotearoa Inc.
13. Identify and evaluate new services and initiatives.
Strategic Goal 1: Develop, implement and maintain Ngāti Kāpo O Aotearoa Inc. systems and services
Description: This goal is vital as it provides the foundation for achieving all of the strategic goals.  A phased or incremental approach will be utilised to achieve this overall goal.

Relationship Management:  Attachment 1 - Stakeholder Relationship Matrix page 20, details the list of stakeholders whom Ngāti Kāpo O Aotearoa Inc. will align with in order to successfully achieve this  goal.
Critical Outcomes to achieve Strategic Goal

14. Compliance with all relative legislation and standards e.g. Employment Relations Act 2000, Privacy Act 1983, ISO 900, Health & Disability Standards.

15. To develop, implement and maintain systems and services which are reliable and responsive to the needs of stakeholders.

Key initiatives to achieve critical outcomes

16. Integrate organisation wide protocols that ensure Ngāti Kāpo O Aotearoa Inc.  compliance responsibilities are regularly reviewed, monitored and updated.

17. Undertake stock take of Ngāti Kāpo O Aotearoa Inc. constitution.
18. Undertake gap analysis of organizational policies.
Strategic Goal 2:  Develop and maintain an effective communications strategy

Description:  To develop and implement the Ngāti Kāpo O Aotearoa Inc. communication strategy through identifying the interaction between the society and stakeholders.

Relationship Management:  Attachment 1 - Stakeholder Relationship Matrix page 20, details the list of stakeholders whom Ngāti Kāpo O Aotearoa Inc. will align with in order to successfully achieve this  goal.
Critical Outcomes to achieve Strategic Goal

19. Promote and facilitate collaborative communication.

20. Delivery, internally and externally, of consistent, clear messages about Ngāti Kāpo O Aotearoa Inc., the organization’s kaupapa and the services provided.  
Key initiatives to achieve critical outcomes

1. Design and implement a structured Ngāti Kāpo O Aotearoa Inc. communication plan

2. Provide information and training and tools for stakeholders to learn and understand the kaupapa and services of Ngāti Kāpo O Aotearoa Inc.

Strategic Goal 3: Facilitate identification, evaluation and development of stakeholder (Ngāti Kāpo members) requirements
Description: This goal engages with Ngāti Kāpo members in the delivery of key projects to realise member potential by promoting spiritual and cultural well being, educational and personal development.

Relationship Management:  Attachment 1 - Stakeholder Relationship Matrix page 20, details the list of stakeholders whom Ngāti Kāpo O Aotearoa Inc. will align with in order to successfully achieve this  goal.
Critical Outcomes to achieve Strategic Goal

21. Create and implement tools to canvass members’ requirements and needs.

22. Maintain open channels of communication between Ngāti Kāpo O Aotearoa Inc. and members.

23. Barriers to information accessibility are diminished.

24. Members are making informed choices.

25. Adding value to kāpo Māori learning and knowledge capital.

Key initiatives to achieve critical outcomes

26. Undertake needs based surveys and polls.

27. Ensure processes are in place to monitor utilisation and performance.

28. Facilitate marae based activities.

Strategic Goal 4:  Cultivate and consolidate relationships with stakeholders

Description: The goal seeks to cultivate and consolidate relationships for the purpose of gaining the trust, confidence and collaboration of stakeholders who are involved in developing and providing services that promote the advancement and potential of Māori, Māori disabled and the disabled community generally.  

Relationship Management:  Attachment 1 - Stakeholder Relationship Matrix page 20, details the list of stakeholders whom Ngāti Kāpo O Aotearoa Inc. will align with in order to successfully achieve this  goal.
Critical Outcomes to achieve Strategic Goal

29. Maintain regular and informative communications with all stakeholders.

30. Stakeholders selecting Ngāti Kāpo O Aotearoa Inc. as a provider of choice.
31. Widespread awareness and acceptance of Ngāti Kāpo O Aotearoa Inc. 
Key initiatives to achieve critical outcomes

32. Utilise Ngāti Kāpo O Aotearoa Inc. members and wh(nau to promote and inform stakeholders about the society and its services.
33. Maintain Ngāti Kāpo O Aotearoa Inc. Stakeholders register.
34. Establish collaborative relationships to advocate the expectations of Ngāti Kāpo O Aotearoa Inc. members.
35. Initiate reciprocal opportunities to share information. 
36. Facilitate stakeholder awareness hui.
Strategic Goal 5:  Cultivate strategic external relationships

Description: The goal encourages innovation and enterprise to extend external relationships regionally, nationally and internationally.
Relationship Management:  Attachment 1 - Stakeholder Relationship Matrix page 20, details the list of stakeholders whom Ngāti Kāpo O Aotearoa Inc. will align with in order to successfully achieve this  goal.
Critical Outcomes to achieve Strategic Goal

37. Sustain close relationships with key government agencies.

38. Identify, establish and maintain a range of relationship pathways that will allow for diversification and increased organisational sustainability.

39. Establish and maintain relations with other indigenous cultures.

Key initiatives to achieve critical outcomes

40. Initiate contact and negotiations with key agencies.

41. Progress expansion of He Mata Whāroa business promotion and marketing plan.

42. Participate in national and international indigenous people’s forums that focus on finding solutions to diminish social, economic, political and technological barriers.

Strategic Goal 6:   Develop 2028 Futures Planning Strategy
Description: This goal is crucial in ensuring the future orientation of Ngāti Kāpo O Aotearoa Inc. 
Relationship Management:  Attachment 1 - Stakeholder Relationship Matrix page 20, details the list of stakeholders whom Ngāti Kāpo O Aotearoa Inc. will align with in order to successfully achieve this  goal.
Critical Outcomes to achieve Strategic Goal

43. Ngāti Kāpo O Aotearoa Inc. has a schema that is congruent with the changing world.
44. Future generations of Ngāti Kāpo O Aotearoa Inc. members realize their potential as Māori and global citizens.
Key initiatives to achieve critical outcomes

45. Develop Ngāti Kāpo O Aotearoa Inc. 2028 futures plan.
Strategic Goal 7: Enhance the organizational capability of Ngāti Kāpo O Aotearoa Inc
Description: This goal centres on balancing Ngāti Kāpo O Aotearoa Inc. people, processes and systems to ensure the society operates efficiently and effectively.
Relationship Management:  Attachment 1 - Stakeholder Relationship Matrix page19, details the list of stakeholders whom Ngāti Kāpo O Aotearoa Inc. will align with in order to successfully achieve this  goal.
Critical Outcomes to achieve Strategic Goal

46. Te Tumuaki applies and promotes best practice in governance.

47. Ngāti Kāpo O Aotearoa Inc. management exercise and promote best practice in organizational performance.
48. Ngāti Kāpo O Aotearoa Inc. will sustain cost effective service approaches.
Key initiatives to achieve critical outcomes

1. Te Tumuaki will undertake annual governance self audit to identify needs.

2. Management will undertake regular reviews to ensure performance objectives are met and that systems and processes are effective.

3. A programme to adopt organisational best practice standards will be implemented.

Strategic Goal 8: Identify and evaluate new services and initiatives
Description: Add value to member development by pursuing new initiatives and opportunities.

Relationship Management:  Attachment 1 - Stakeholder Relationship Matrix page 20, details the list of stakeholders whom Ngāti Kāpo O Aotearoa Inc. will align with in order to successfully achieve this  goal.
Critical Outcomes to achieve Strategic Goal

49. Members are continuously introduced to new and diverse innovations, technologies and experiences.

50. Key external organisations are identified.

51. Value added Ngāti Kāpo O Aotearoa Inc. organizational capabilities.
Key initiatives to achieve critical outcomes

52. Facilitate input from members.

53. Facilitate input from Te Tumuaki.

54. Facilitate input from stakeholders.

Appendix 1: Ngāti Kāpo o Aotearoa Inc. Stakeholder Relationship Matrix

	Stakeholder
	Nature of Alliance

(G) Governance

(M) Management

(R) Register

(I)   Influence

(C) Collaboration

(S) Sponsor  

(SG&S) Supplier G&S 
	Personnel Responsible

(T) Tumuaki
(EO) Executive Officer 

(NA) Natinoal Administrator  
(NPCs) National Projects Coordinators
	Relative Strategic Goal

	Tumuaki
	G
	T
	1-8

	Staff
	M
	EO
	1-8

	Members 
	R
	T/EO/NA/NPCs
	1-8

	Wh(nau
	R/C
	T/EO/NA/NPCs
	1-8

	Hapu
	I/C
	T/EO/NA/NPCs
	1,2,4,8

	Iwi eg Runanga & Trusts
	I/C
	T/EO
	1,2,4,8

	Ng(ti K(po Ropu
	R.I/C
	T/EO/NPCs
	1-8,

	Friends of members
	R/C
	EO/NA/NPCs
	1-8

	Caregivers of members
	R/C
	EO/NA/NPCs
	1-8

	Volunteers
	R/C
	EO/NA/NPCs
	1,2,4,8

	Health and Disability NGO’s
	I/C
	EO
	1,2,4,8

	Sensory specific providers and advocacy organisations e.g. RNZFB and NZBCC
	I/C/S
	EO/NA/NPCs
	1,2,4,8

	All other disability service providers and advocacy organisations e.g CCs, IDEAS, DPA.
	I/C
	EO/NA/NPCs
	1,2,4,8

	Educational providers e.g mainstream, M(ori and special education – early childhood to tertiary)
	I/C
	EO/NA/NPCs
	1,2,4,8

	Social service providers (eg M(ori wardens, M(ori Women’s Welfare League, AA, Salvation Army)
	I/C
	EO/NA/NPCs
	1,2,4,8

	Commercial eg FOMA, Warehouse
	I/C
	EO/NA/NPCs
	1,2,5,8

	Members of Parliament
	I/C
	T/EO
	1,2,5,8

	Crown Agencies eg TPK, MoH, MSD
	I/C/S
	T/EO
	1,2,5,8

	Health & Disabilities Commission
	I/C
	EO
	1,2,4,8

	Media
	C
	T/EO
	1,2,8

	Creditors
	SG&S
	EO/NA
	1,2,5,8

	International indigenous groups
	i/C
	T/EO
	1,2,4,5,8

	International disability groups
	
	
	1,2,4,5,8
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