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1 Introduction

Ngāti Kāpo o Aotearoa Inc. (Ngāti Kāpo) is an incorporated society formed in 1983 to represent blind and visually impaired (kapo) Māori and their families (whanau).  

The long-term vision of Ngāti Kāpo is that of self sustainability, first and foremost for its members, individually and as a collective group, which in turn will generate organizational self sustainability.

The mission of Ngāti Kāpo is:

· To improve the quality of life for visually impaired and blind Māori and their whanau.

· To advocate for visually impaired and blind Māori and their whanau observing the principles of whanaungatanga.

· To provide peer support as an integral part of whanau development that in turn, provides opportunity for the member to reach their potential.

The guiding principles of Ngāti Kāpo are:

· Inclusive ownership by the members and staff – Ngāti Kāpo are the members and the members are Ngāti Kāpo.

· Whanaungatanga – Whanau (family) are integral and inclusive.

· Tino Rangatiratanga – Individual and organizational self determination.

· Mana Kāpo – Upholding the dignity of kāpo Māori and their whanau.

The philosophy of Ngāti Kāpo is:

Ahakoa kaore matou i te kite kei te kite (Although we may be blind, we have vision.)

As at 30 December 2005 the society had a registered individual membership of 544 and a total of seventeen regional support groups (ropu) located throughout Aotearoa (New Zealand).  Refer Attachment 1, page 18. 

The Ngāti Kāpo o Aotearoa Inc. annual business plan encompasses the period 1 April 2006 to 31 March 2007 and has been drafted in accordance with the Ngāti Kāpo o Aotearoa Inc. Year 2004 to 2007 draft strategic plan and anticipated membership projections.  
In brief, national statistics (as at 31 March 2005) demonstrate that of the total Māori population of 526,284, 105,258 (approx) are Māori disabled.  The RNZFB information records Māori sensory disability (those persons who meet the registration criteria of the RNZFB) membership at 690 (6% of the RNZFB’s total membership of 11,500).   Ngāti Kāpo projects that there is at least 1200 Māori who have a sensory disability potentially not accessing health and disability services.  Additionally, environmental trends such as Māori diabetes, Māori life expectancy offers indicators that sensory disability amongst Māori will continue to grow.  
It is therefore anticipated that through the services offered by Ngāti Kāpo o Aotearoa Inc. the membership will increase at a rate of between 100-200 new member registrations per year.  Given the society’s service area it is also anticipated that 30% approximately of the membership growth will be throughout Aotearoa and 70% will be specific to cities e.g. Auckland and Wellington.
Accordingly this plan provides a blue print of what services Ngāti Kāpo will provide during the course of the year to address current membership need but also projected growth. Services defined as:

· Accessibility:  Improving through community networking members and their whānau ability to access information and services within their community.

· Client support: Facilitating one-on-one member assistance connecting the member and their whānau with specifically social, educational, health and disability services and generally other networks within their community.

· Community liaison: Facilitate linking members with services that will enhance opportunities of accessing social, education, health and disability services.

· Family/Whānau support:  Developing initiatives that offer assistance and independent support networks for whānau members.

· Information:  (a) Dissemination of information about social, educational, health and disability services to members in the appropriate mediums; (b) Collation of information from members that will improve and add value to Māori economic, social, educational, health and disability services.

· Inter-sectoral and international collaboration:  Leadership role in developing regional inter-sectoral relations with crown agencies and in global indigenous forums, sensory specific and disabilities general.

· Policy Advice:  Attendance and participation in forums that influence services to kāpo Māori, sensory specific and Māori disabilities generally.

Ngāti Kāpo will achieve this through: 

1. Completing projects initiated during the 2005/2006 period;

2. Implementing strategies which focus on growing the internal capacity of the society;

3. Facilitating and coordinating initiatives that enable members to independently achieve personal goals;

4. Facilitating and coordinating activities that will enhance and grow individual and ropu internal capability and capacity.

5. Maintaining the profile of the society and the expectations of members through community liaison, policy advice and inter-sectoral and international collaboration. 

6. Adding value to internal information, communication, administration and reporting systems.

7. Maintaining national governance and operational activities.

8. Developing ‘new’ projects based upon creating opportunities that will improve the social and economic status of kāpo Māori and their whanau.

To enable Ngāti Kāpo to implement this plan the society will need to secure sustainable investment of $186,601.00 (GST Excl.). The strategy that will be implemented to achieve this will be to pursue service contracts from the RNZFB; DSD and Te Kete Hauora, Ministry of Health; submit project specific applications to Crown investors i.e. TPK, MSD and Lotteries Commission and generate internal income through collection of membership subscriptions

The risks for Ngāti Kāpo o Aotearoa Inc. are ensuring that the society has the resources and capacity to maintain current services as well as accommodate membership increases.  A primary consideration is meeting the cost of blindness a factor not generally considered by mainstream investors.

Of paramount importance, however, is ensuring that kāpo Māori and their whānau are able to access services so that they can make independent and informed choices that will in turn lead to self determination and self sustainability.
Ngāti Kāpo o aotearoa inc. 2006/2007 Annual business plan

GOAL 1 – CULTIVATE RELATIONSHIPS WITH STAKEHOLDERS THAT HAVE AN INFLUENCE UPON MĀORI DISABILITY AND MĀORI DISABILITY POLICY AND DECISION MAKING.

Objective 1.1:  Ensure that the voice of Kāpo and their whanau is heard.

Activity 1.1.1:  Work in collaboration with the RNZFB to develop policies and implement strategies that will improve services to kāpo Māori and their whanau:

· Submit and negotiate Ngāti Kāpo o Aotearoa Inc. 21006/2007 funding contract proposal.

· Meet at least four times with the Chief Executive Officer, and Manager Applied Management, RNZFB to identify, discuss and implement strategies that will improve RNZFB services to kāpo Māori and their whanau. 

· Initiate discussion with the Chief Executive Officer to explore the development of a framework by which to review RNZFB service delivery to kāpo Māori and their whanau.

· Meet with other RNZFB senior management team members when required.

· Meet at least two times during the year with the manager and staff of Mana Kāpo.

Attend all RNZFB consumer consortium meetings.

· Attend at least one RNZFB Board meeting.

· Upon request provide advice to RNZFB Board and CEO.

· Upon request arrange Ngāti Kāpo representation on RNZFB panels and forums. 

· Upon request participate in activities initiated by Mana Kāpo.

Attend Year 2006 Annual General Meetings/Conferences of RNZFB consumer consortium member groups.

· Initiate discussions with appropriate RNZFB consumer consortium member groups with the intent of developing collaborative projects. 

Key Performance Indicators

Performance will be measured through the collation of the following statistics:

· RNZFB 2006/2007 funding contract secured.

· Number of meetings held with RNZFB Board, CEO and staff.

· Framework by which to conduct a review of RNZFB service delivery to kāpo Māori and their whanau agreed to.

· 100% attendance at RNZFB consumer consortium meetings.

· 50% attendance at RNZFB Board Meetings.

· 100% attendance on RNZFB related panels and forums that Ngāti Kāpo have been invited to participate on.

· 50% attendance at Mana Kapo initiated hui

· 50% attendance at Year 2006 AGM/Conferences of RNZFB consumer consortium member groups.

· Number of meetings held with RNZFB consumer consortium member groups.

Outcomes

· Ngāti Kāpo services to kāpo Māori supported by the RNZFB.

· RNZFB services to kāpo Māori and their whanau are culturally appropriate and provided in a timely manner. 

· Ngāti Kāpo and RNZFB collaborative partnership strengthened through regular and open communication.

Voice of Ngāti Kāpo members and their whanau heard throughout all levels of the RNZFB organisational structure and reflected in RNZFB policy and service delivery.

· Relations with other RNZFB consumer consortium groups are strengthened.
· Improved services to kāpo Māori and their whanau.
· Relationship between Ngāti Kāpo and Mana Kapo staff strengthened.

Activity 1.1.2: Maintain regular and open communication with Government officials, Crown agencies, disability consumer groups and service suppliers (Māori and Non Māori):

· Submit and negotiate service contract proposal to DSD.

· Submit and negotiate MPDS 06/07 funding application.

· Meet at least five times during the year with Manager Māori Development, DSD MoH and representatives from Māori Health, MoH to discuss opportunities of improving health services to kāpo Māori and their whanau specifically and disabled Māori generally.

· Meet at least four times during the year with Te Puni Kokiri advisor to discuss opportunities of improving services to kāpo Māori and their whanau specifically and disabled Māori generally.

Build relationship with Workbridge.

· Attend all DSD Consumer Consortium meetings.

· Upon request provide policy and strategy advice to the Crown. 

Initiate meetings with main stream providers that offer services to Māori disabled to establish inter sectoral relations.  

Upon request conduct presentations to promote the Kaupapa of Ngāti Kāpo and the expectations of kāpo Māori and their whanau with government officials, crown agencies, hapu, Iwi, disability consumer groups and service providers (Māori and Non Māori). 

· Upon request provide advice to other Māori disability consumer groups.

Key Performance Indicators

Performance will be measured through the collation of the following statistics:

· Three year DSD service contract secured.

· 2006/2007 MPDS, Te Kete Hauora contract secured.

· Number of meetings held with Manager Māori Development, DSD, MOH, representatives from Māori Health, MoH and Te Puni Kokiri advisor.

· 100% attendance on panels and forums that Ngāti Kāpo has been invited to participate on by the Crown.

· Workbridge/Ngāti Kāpo working in partnership on collaborative projects.
· 100% attendance at DSD Consumer Consortium meetings.

· 100% attendance at hui that Ngāti Kāpo has been invited to participate in by hapu and Iwi organizations.

· 100% attendance at hui that Ngāti Kāpo has been invited to participate in by Māori and Non Māori disability consumer groups.

Outcomes

· Ngāti Kāpo members informed about the activities of Government, Crown agencies Māori and non Māori disability service providers. 

· Stakeholders informed about the expectations of Ngāti Kāpo members and their whanau.

· Open communication with the disabled community maintained.

· Ngāti Kāpo services funded by DSD.

· Ngāti Kāpo development funded by MPDS, Te Kete Hauora.

Ngāti Kāpo/Workbridge relationship strengthened.

Objective 1.2: Improve the quality and range of services offered to kapo Māori and their whanau. 

Activity 1.2.1: Enhance communication between Ngati Kapo members, Te Tumuaki and Ngati Kapo staff locally, regionally and nationally.

· Facilitate at least one hui per Ngāti Kāpo ropu.

· Implement five Ngāti Kāpo Marae noho – one per Ngāti Kāpo region.

· Complete implementation of He Mata Whāroa project.

· Increase Ngāti Kāpo ‘Ropu’ input in national newsletter.

Key Performance Indicators

Performance will be measured through:

· Number of Ngāti Kāpo ropu contributing articles in the national newsletter.

· He Mata Whāroa project completed by May 2006.

· Ngāti Kāpo Marae Noho completed by August 2006.

· Ngāti Kāpo regional ropu hui completed by March 2007.

Outcomes
· Ngāti Kāpo ropu have the opportunity to inform members about local events and activities.

· Members are informed and aware of the society’s activities.

· Members have a choice of services by which to access information about the society.

Members are able to obtain and convey their opinions to Te Tumuaki and staff.

Activity 1.2.2: Educate the able bodied community (Māori and Non Māori) about 
the expectations of kāpo Māori and provide advice on how they can improve their services to
kāpo Māori and their whanau 

· Implement Ngāti Kāpo o Aotearoa Inc. Road Show.
· Offer Ngāti Kāpo consultation and advisory services to conduct educational hui about sensory disability with the intent of improving services to kāpo Māori and their whanau. 
Key Performance Indicators

Performance will be measured through:

· Number of attendees at road show events.

· Number of Māori disabled persons and their whanau at road show events.

· Number of kāpo Māori and their whanau at road show events.

· Number of external stakeholders in attendance at road show events.

Outcomes

· Ngāti Kāpo o Aotearoa Inc. Road Show completed by December 2006.

· Able bodied community (Māori and Non Māori) informed about the expectations of kāpo Māori.

Disability community (Māori and Non Māori) informed about the society and its activities.

GOAL 2 – ATTAIN AN ORGANISATIONAL PROFILE REGIONALLY, NATIONALLY AND INTERNATIONALLY

Objective 2.1:  Promote Ngāti Kāpo as the key Māori advisory body in Aotearoa and the world

Activity 2.1.1: Develop and implement a marketing strategy that will raise the profile of Ngāti Kāpo

· Complete implementation of Ngāti Kāpo He Mata Whāroa project.
Key Performance Indicators

Performance will be measured through

· He Mata Whāroa project implementation deadlines met and project concluded by May 2006.  
Outcomes

· Ngāti Kāpo profile raised.

· Raised awareness amongst able bodied community about the expectations of kāpo Māori and their whanau.

· Growth in Ngāti Kāpo membership.

GOAL 3 - ADVOCATE FOR THE PROVISION AND DELIVERY OF WORLD CLASS SERVICES AND TRAINING FOR KĀPO MĀORI AND THEIR WHANAU

Objective 3.1:  Build collaborative relationships by which to address the clinical, educational and cultural needs of kapo Māori and their whanau. 

Activity 3.1.1: Proactively participate in Crown policy development that influences the quality of life of kāpo Māori and their whanau.

· Te Tumuaki and manager represent the membership in Crown forums and/or meetings with Crown representatives.

Prepare submissions that advocate the rights of kāpo Māori and their whanau.

· Collaboratively work with the RNZFB and/or RNZFB consortium consumer groups in developing strategies that will improve the economic and social status of kāpo Māori and their whanau.

Key Performance Indicators

Performance will be measured through the collation of the following statistics:

· Number of Government and Crown related hui attended by Tumuaki members and/or Ngāti Kāpo manager.
· Number of submissions presented.
Number of projects worked on in collaboration with the RNZFB and/or RNZFB consortium consumer groups.
Outcomes
· Government representatives are informed and aware of kāpo Māori and their whanau expectations.

· Ngāti Kāpo o Aotearoa Inc. recognised as key advocate for kāpo Māori and their whanau and the Māori disability community generally.

Economic and social status of members enhanced.

Activity 3.1.2: Establish and progress relationships with Māori tertiary providers

· Invite Māori tertiary providers to attend Ngāti Kāpo road show events.

Invite tertiary providers to conduct presentations at Ngāti Kāpo regional hui.

· Offer Ngāti Kāpo consultation and advisory services to facilitate presentations to educate staff and learners about kāpo Māori learning needs and Ngāti Kāpo services.

Key Performance Indicators

Performance will be measured through the collation of the following statistics:

Number of Māori tertiary providers at Ngāti Kāpo Road Show events. 

Number of tertiary providers who conducted presentations at Ngāti Kāpo regional hui.
Number of Ngāti Kāpo presentations completed.
Outcomes
· Māori tertiary providers are aware of the unique learning needs of kāpo Māori.

· Māori tertiary providers are consulting with Ngāti Kāpo to improve their services to kāpo Māori.

Activity 3.1.3: Ensure that the education needs and issues of kāpo Māori children and youth, and their whanau are recognized and addressed. 

· Develop and implement a national hui for kāpo rangatahi. 

· Collaborate with the RNZFB, PVI and BLENNZ on initiatives that will improve the quality of education to kāpo Māori tamariki and rangatahi.

· Maintain active involvement on BLENNZ School Board.

· Maintain an active involvement on VEA Board.

Key Performance Indicators

Performance will be measured through the collation of the following statistics:

· Number of attendees at Ngāti Kāpo Rangatahi hui.

· Number of collaborative initiatives undertaken with PVI and the RNZFB.

· Number of BLENNZ Board and VEA Board meetings attended by Ngāti Kāpo representatives.

Outcomes
· The views of kāpo Māori rangatahi are heard and actioned.

· Alliance with PVI, RNZFB, BLENNZ and VEA strengthened.

· Kāpo children and youth receive quality educational services.

Objective 3.2: Kāpo Māori and their whanau are able to make informed decisions about services and training

Activity 3.2.1: Assist Ngāti Kāpo ropu to develop training plans that will strengthen their capacity.  

· Facilitate internal training programmes.

· Support Ngāti Kāpo ropu funding applications to secure resources by which to implement training plans.

Key Performance Indicators

Performance will be measured through the collation of the following statistics:

· All Ngāti Kāpo ropu have defined group training needs and produced appropriate training plan.

· All Ngāti Kāpo ropu members are aware of their responsibilities when applying for public funding.

Number of Ngāti Kāpo ropu who complete training programs.

Outcomes

· Individual members’ skills and knowledge enhanced.

· Ropu collective skills and knowledge enhanced. 

· Members have the choice to individually or collectively participate in training programs.

· Ngāti Kāpo o Aotearoa Inc. knowledge capital enhanced.

GOAL 4 – IMPROVE THE SOCIAL AND ECONOMIC STATUS OF KĀPO MĀORI AND THEIR WHANAU

Objective 4.1: Ensure effective and meaningful research about the social and economic status of kāpo Māori and their whanau is undertaken.

Activity 4.1.1: Advocate for the need to Initiate research to identify the health status of kāpo Māori and their whanau.

· Develop research project brief.

· Approach Health Research Council to initiate dialogue about undertaking a research project to investigate the health status of kāpo Māori and their whanau. 

Key Performance Indicators

Performance will be measured through the collation of the following statistics:

· Project brief is concise.

· Discussions with Health Research Council initiated by March 2006.

Outcomes

· Qualitative and quantitative research into the health status of kāpo Māori is initiated.

· Health status of kāpo Māori and their whanau is defined.

Activity 4.1.2: Participate in indigenous peoples’ forums, nationally and internationally, which focus upon finding solutions to diminish social and economic barriers.  

· Attend national Māori forums e.g. Hui Taumata.

· Retain WBU membership.

· Attend WBU Assembly, Fiji 2006.

Key Performance Indicators

Performance will be measured through the collation of the following statistics:

· Number of times Ngāti Kāpo is represented in national and international forums.

Outcomes

· The voice of kāpo Māori is heard nationally and internationally.

· Global relations are sustained.

· Indigenous issues are appropriately represented.

· RNZFB and Ngāti Kāpo relationship enhanced.

Activity 4.1.3: Collate statistical data to support the improvement of services to Ngāti Kāpo members.

· Initiate needs analysis projects in Auckland and Wellington cities to determine the number and location of kāpo Māori and their whanau. 

· Maintain open communication with the RNZFB and RNZFB consumer consortium group members utilising established internal referral procedures.

· Extend Ngāti Kāpo services in Te Waipounamu region.

Key Performance Indicators

Performance will be measured through the:

· Number of ‘new member’ registrations.

· Number of referrals received from the RNZFB, RNZFB consumer consortium group members, disability consumer groups and disability service providers (Māori and Non Māori).

· Number of referrals forwarded onto the RNZFB, RNZFB consortium consumer group members, disability consumer groups and disability service providers (Māori and Non Māori).

Outcomes

· Referrals are timely.

· All parties understand and follow referral process.

· Ngāti Kāpo systems are robust, efficient and effective.

Objective 4.2:  Provide opportunities for Kāpo Māori and their whanau that will grow personal esteem, confidence and cultural identification.

Activity 4.2.1: Promote the concept of ‘Marae based initiatives’ with the intent of encouraging participative involvement by kāpo Māori and their whanau in marae activities.

· Implement Ngāti Kāpo Noho Marae in all Ngāti Kāpo regions.

· Encourage Ngāti Kāpo Ropu to hold hui on marae.

· Initiate hui with hapu and Iwi to share information about the society, its membership, sensory specific and Māori disability generally.

Key Performance Indicators

Performance will be measured through the collation of the following statistics:

· Number of hapu and Iwi contacted.

· Number of members who participate in Ngāti Kāpo noho marae.

· Number of hui held on marae by Ngāti Kāpo ropu.

Outcomes

· Hapu and Iwi are aware of the expectations of kāpo Māori and their whanau.

· Ngāti Kāpo members able to rejoice in their cultural identity.

· All marae noho completed by August 2006.

Activity 4.2.2:  Develop and deliver an internal training program for members that will grow individual interest, confidence and independence in learning Te Reo Māori me nga Tikanga Māori. 

· Complete Stage 2 of He Reo Rongo Project.

· Incorporate He Reo Rongo Programme into Ngāti Kāpo Ropu training plans.

Key Performance Indicators

Performance will be measured through:

· He Reo Rongo project implementation deadlines met.

· He Reo Rongo delivered at least once in each Ngāti Kāpo region. 

· Number of members who participate in program.

Outcomes

· Ngāti Kāpo members enjoy and learn from the program.

· Employment opportunity for Ngāti Kāpo members.

· Ngāti Kāpo members able to rejoice in their cultural identity.

· Stage 2 He Reo Rongo Project completed by May 2006.

Activity 4.2.3:  Initiate the establishment of sighted partner/whanau support groups:

· Incorporate hui for sighted partners and whanau members with the intent of establishing support groups in Ngāti Kāpo in to Hui a Tau 2007 conference programme.

Key Performance Indicators

Performance will be measured through the collation of the following statistics:

· Hui a Tau 2007 programme completed by November 2006.

· Sighted partners and whanau members hui held during Hui a Tau 2007.

Outcomes

· Sighted partners and whanau members have opportunity to meet collectively for mutual support.

GOAL 5:  ACHIEVING MEMBER AND ORGANISATIONAL SELF SUSTAINABILITY

Objective 5.1: Nurturing a highly skilled workforce.

Activity 5.1.1: Encourage members to increase their skills and knowledge through pursuing further education.  

· Invite tertiary providers to Ngāti Kāpo hui.

· Promote national educational programs via national newsletter and website.

Activity 5.1.2:  Develop and implement Ngāti Kāpo mentoring service:

· Promote mentoring service in national newsletter requesting expressions of interest in receiving mentor services or registering as a mentor.

· Develop mentor training framework. 

· Facilitate ‘mentor’ training.

· Complete mentor terms of engagement and assessment guidelines.

· Analyse members’ requests for mentors, completing appropriate matching and onward referral to mentor(s).

Key Performance Indicators

Performance will be measured through the collation of the following statistics:

· Number of members who request Ngāti Kāpo mentor services.

Outcomes

· Members have the opportunity to receive mentor support.

· Growth in organisational knowledge capital.

Activity 5.1.3:  Grow Ngāti Kāpo Regional Volunteer Workforce.

· Develop regional volunteer recruitment and retention strategy.

· Develop regional volunteer induction programme.

· Invite expressions of interest in national newsletter for regional volunteers.

· Implement regional volunteer induction programme.
· Initiate quarterly volunteer regional hui.
Key Performance Indicators

Performance will be measured through the collation of the following statistics:

· Number of volunteers recruited.

· Number of induction programme participants.

· Total number of volunteers.

Outcomes

· Organisational knowledge and skill capital growth.

· Ngāti Kāpo volunteers are valued.

· Ngāti Kāpo members receiving quality, professional services.

· Growth in Ngāti Kāpo volunteer pool.
Activity 5.1.3:  Provide staff with opportunities to widen their skill base, experience and qualifications.  

· Complete personal development plans for all Ngāti Kāpo staff.
· In consultation with staff identify appropriate training initiatives that align to personal development plans.
Key Performance Indicators

Performance will be measured through the collation of the following statistics:

· Number of courses completed by Ngāti Kāpo staff.

Outcomes

· Organisational knowledge and skill capital growth.

·  Ngāti Kāpo staff are valued.

· Adding value to job performance.

· Ngāti Kāpo members receiving quality, professional services.

Activity 5.1.4: Increase the number of Māori rehabilitation specialists in the field of sensory disabilities.  

· Collaborate with the RNZFB to develop a profile that markets Māori sensory rehabilitation specialists as a positive, viable career choice.

· Incorporate promotion of Māori sensory rehabilitation specialists as a career option in Ngāti Kāpo presentations.

· Initiate discussion with Māori secondary schools and tertiary institutes requesting the opportunity to speak with students/learners to promote Māori sensory rehabilitation specialists as a viable and rewarding career choice.

Key Performance Indicators

Performance will be measured through the collation of the following statistics:

· Number of presentations conducted.

· Profile completed and distributed to all secondary schools and tertiary institutions.

Outcomes

· Value added to the quality of RNZFB rehabilitation services accessed by kāpo Māori registered with the RNZFB.

Objective 5.2:  Designing, developing, deciding and delivering quality training and public awareness programs

· Develop and implement Ngāti Kāpo o Aotearoa Ropu training programme. 

· Complete Ngāti Kāpo Road Show project (Refer Objective 1.2).

· Complete He Mata Whāroa project (refer Objective 2.1)

· Complete Stage 2 He Reo Rongo Project (refer Objective 4.2)

· Incorporate the promotion of RNZFB and public health services - marketing, promotional and information resources into Ngāti Kāpo marketing and information services.

Key Performance Indicator

Performance will be measured through the collation of the following statistics:

· Number of members who participate in Ngāti Kāpo training programs.

· Number of kāpo members who access RNZFB services.

· Number of members who request more information about public health services/initiatives.

Outcomes

· Individual members’ skills and knowledge enhanced.

· Ropu collective skills and knowledge enhanced.

· Ngāti Kāpo o Aotearoa Inc. knowledge capital enhanced.

· Ngāti Kāpo profile raised.
· Growth in Ngāti Kāpo membership.
Financial SUMMARY


This summary details the level of investment that Ngāti Kāpo o Aotearoa Inc. will require to implement the society’s 2006/2007 annual business plan.

Ngāti Kāpo will continue to rely on the professionalism, energy and initiative of Te Tumuaki, staff (paid and unpaid) and Ngāti Kāpo members and their whanau to achieve the plan’s activities. 

Table 1 details the projected financial statement for the period 1 April 2006 to 31 March 2007.

	Table 1 – Ngāti Kāpo o Aotearoa 2006/2007 Projected Financial Statement

	Functions
	Project Cost

	National Governance
	$ 19,733.00

	National Development & Operations
	$ 93,372.00

	Regional Development & Operations
	$ 80,749.00

	Sub Total
	$193,854.00

	Less Member Subscriptions (projected)
	$    7,253.00

	Sub Total
	$186,601.00

	Plus GST
	$ 23,325.00

	TOTAL INCOME REQUIRED
	$209,926.00


Note 1:  National Governance – Includes global relations expenses totaling $6,223.00 (GST Incl.)

Note 2:  Regional Development and Operations – Includes Hui a Tau 2007 yearly allocation $8,889.00 (GST Incl.)

Note 3:  Membership subscriptions – Anticipated income of $10,880.00 is based upon total membership of 544 and membership fee (as set by the members at Hui a Tau 2005) of $20.00 per person.  However, this is not ‘guaranteed income’ with the society anticipating payment from only ¾ of total membership which equates to $7,253.00.  Accordingly, the lesser amount is noted.

2 Attachment 1 - Ngāti Kāpo o Aotearoa Inc. Member Demographics

Ngati Kāpo comprises of five regions.  Table 1 defines total membership per region which is further broken down into the percentage of members to specific locations within each region and number of established Ngati Kāpo ropu which affiliate to the national body in each region.  All ropu adopt the name of the Ngati Kāpo in their title e.g. Ngati Kāpo ki …….. and operate in accordance with the society’s constitution, aims and principles.  Crucial in the co-ordination of information services are the society’s volunteer regional co-ordinators and Ngati Kāpo ropu committees who assist the society to provide services in an organised and systematic approach.  

	Table 1 - Ngati Kāpo o Aotearoa Membership Demographics

	Region
	Service Area (Geographical)
	Total

Members

(Current)1
	% Members

Per Location

(Current)
	Ngati Kāpo Ropu

(Current)

	Te Tai Tokerau

	Northland to Pukekohe encompassing both west and east coasts. 
	177
	Northland: 25%

Auckland:  75%
	Ngati Kāpo ki Nga Puhi

Ngati Kāpo ki Tamaki2
Ngati Kāpo ki Homai3 

Ngati Kāpo ki Pukekohe

	Te Puku o Te Ika


	Waikato and Bay of Plenty,
	39
	Waikato:  23%

Bay of Plenty: 77%
	Ngati Kāpo ki Ngaruawahia.

Ngati Kāpo ki Kirikiriroa.

Ngati Kāpo ki Rotorua.

	Te Tai Rawhiti4
	East Coast of North Island through to Wairarapa. 
	90
	East Coast: 31%

Hawke’s Bay: 61%

Wairarapa: 8%
	Ngati Kāpo ki Tairawhiti.

Ngati Kāpo ki Ahuriri

Ngati Kāpo ki Heretaunga.

Ngati Kāpo ki Wairarapa.

	Te Tai Hauauru
	West Coast from New Plymouth (West) in land to Palmerston North (East); Taumaranui (North); to Whanganui-a-Tara (South).
	178
	Whanganui: 9%

New Plymouth: 11%

Palmerston North: 10%

Otaki: 1%

Wellington: 69%
	Ngati Kāpo ki Papaoia.

Ngati Kāpo ki Whanganui.

Ngati Kāpo ki Taranaki.

Ngati Kāpo ki Otaki.

	Te Tai Tonga5
	Entire South Island
	60
	Christchurch: 88%

Akaroa: 10%

Murihiku: 2%
	Ngati Kāpo ki Otautahi

Ngati Kāpo ki Akaroa.


Notes:

1.  Total members as at 30 December 2005 was 544.

2.  There is another group which goes by the name Tamaki Ngati Kāpo operating in the Auckland area.  This group operates independently of Ngati Kāpo o Aotearoa Inc.

3.  Also known as ‘Te Whanau o Homai’.

4.  Previously known as ‘Te Ikaroa Rawhiti’.

5.  Previously known as ‘ki Otautahi’.
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