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Executive Summary

The purpose of this document is to present the Ngati Kapo O Aotearoa Inc. 2004 to 2007 strategic plan.  

The strategic plan has been written with the intent to guide the society through the next three years of its development.  The document was produced after completing a strategic review of the society the objective to determine whether current mission and strategic goals would be extensive enough to lead Ngati Kapo through the next three years, this period viewed as crucial because it will determine whether the society has the capability to become self sustainable and a core service provider.  

Analysis determined that the society’s vision, mission and principles are as valid as they were at the time of the society’s inception.  Strategic goals as noted in the society’s Year 2000 to 2004 strategic plan focused upon organizational internal infrastructure building and strengthening with the outcomes recorded during this period confirming the society’s progress as having been achieved.  Ngati Kapo acknowledges that organizational infrastructure maintenance and growth is a critical component in the continual evolution of the society, however, the priority for the next three years will focus on regional development comprising of individual and Ngati Kapo ropu (support groups) strengthening with the intent of assisting members and Ngati Kapo ropu to reach self sustainability economically and socially which will in turn, enable Ngati Kapo O Aotearoa Inc. to achieve self sustainability.

Therefore, a key purpose of the Ngati Kapo O Aotearoa Inc. 2004 to 2007 strategic plan is to progress the goal of achieving member, ropu and organizational self sustainability.  Additionally the plan is an indication of the society’s intent to add value, further meaning and acknowledgement that Ngati Kapo is now moving into a new era whereby through definition and consolidation of its services it will become a core Maori disability service provider.   
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1 Introduction

Ngati Kapo o Aotearoa Inc. is an incorporated society which was formed in 1990 to represent blind (kapo) Maori and their families (whanau).  This was consolidated by the endorsement of the membership, in 1991 of the society’s constitution, this document detailing the aims and purposes of the society.  In the year 2001 the membership reviewed and reconfirmed its constitution, refer Appendix 1, page 11.
Ngati Kapo over the years experienced a series of trials and tribulations that had the potential to cause the demise of the society.  However, due to member commitment Ngati Kapo worked through its internal issues and in the year 2000 set a course to define its strategic vision and direction by producing the society’s strategic plan.  This document was written at a time when Ngati Kapo was coming out of a phase of great chaos, with the society’s membership in disarray, a result of internal fracturing and estrangement from its only sponsor, the RNZFB.  Therefore the strategic goals were designed to a large extent to rebuild Ngati Kapo internally with the objectives providing a blue print by which to do so.  The performance of the society since the implementation of its strategic plan demonstrates that the goals have been effective in their intent.

Ngati Kapo acknowledges that through the sponsorship and support of Government the society has been able to rebuild its infrastructure which has enabled the society to focus on achieving its aims and objectives.  Reaffirming old relationships and establishing new networks has seen Ngati Kapo reconnect with the Royal New Zealand Foundation of the Blind, its key sponsor and supporter during the 1980’s to 1990’s.  
Ngati Kapo in the year 2004 has reaffirmed its position as the key advisory body for kapo Maori and their whanau in Aotearoa and internationally.

Ngati Kapo provides humanistic and holistic programs to kapo Maori and their whanau continually striving to provide consistent and high quality services to its membership.
Through past experiences Ngati Kapo has learnt to value its membership.  It has also learnt to be pro active not re active, outgoing versus inclusive and independent not dependent.  
Ngati Kapo is now moving into a new era whereby through definition and consolidation of its services it will become a core Maori disability service provider and self-sustainable.
Therefore, the 2004 to 2007 strategic plan has been written with the intent of proclaiming to the world the strategic intent of Ngati Kapo.  
2 ngati kapo o aotearoa inc. VISION AND Mission statement
2.1 Vision
The long term vision of Ngati Kapo is that of self sustainability, first and foremost for its members, individually and as a collective group, which in turn will generate organizational self sustainability.

Kapo Maori have the same goals as their able bodied counterparts of quality education, good health, employment, economic and social independence.   Kapo Maori want to be inclusive members of Aotearoa society contributing to economic prosperity through gaining qualifications/skills that will increase knowledge capital and broaden employment options.  A key goal of many kapo Maori is to secure employment which in turn will enhance personal esteem, self confidence and independence but also contribute to whanau income, lifestyle and social prosperity.  

As in the able bodied Maori community whanau, hapu and Iwi, the retention and growth of Te Reo Maori and upholding Tikanga Maori are of extreme importance to kapo Maori,   viewed as their birthright as Tangata Whenua o Aotearoa.
Kapo Maori do not wish to be totally dependent upon the good will of the Government they do not wish to be a burden upon their whanau, hapu, Iwi or upon Aotearoa Society as a whole.   They do not seek pity or handouts and they do not appreciate the parternalistic behaviour of many of the organizations who are funded to provide services to persons with a disability.   
In conclusion, Ngati Kapo seeks to empower, strengthen, promote self-control, provide guidance, advocacy, link, network and unite with each other and our communities so that kapo Maori and their whanau may function with dignity in Aotearoa society.
2.2 Mission Statement

· To improve the quality of life for visually impaired and blind Maori and their whanau.

· To advocate for visually impaired and blind Maori and their whanau observing the principles of whanaungatanga.

· To provide peer support as an integral part of whanau development which in turn provides opportunity for the member to reach their potential.

2.3 Guiding Principles 

The guiding principles of Ngati Kapo are:

· Inclusive ownership by the members and staff – Ngati Kapo are the members and the members are Ngati Kapo.

· Whanaungatanga – Whanau (family) are integral and inclusive.

· Tino Rangatiratanga – Individual and organizational self determination.

· Mana Kapo – Upholding the dignity of kapo Maori and their whanau.

2.4 Ngati Kapo Philosophy

The philosophy of Ngati Kapo is:

Ahakoa kaore matou i te kite (kei te kite) 
(Although we may be blind, we have vision.)

3 Ngati Kapo o Aotearoa Inc. strategic plan

3.1 Overview

The Ngati Kapo Year 2000 strategic plan was drafted at a time when the society was coming out of a phase of great chaos which resulted in the society’s membership being decimated through internal fracturing and becoming estranged from its only sponsor, the RNZFB.  Therefore, the strategic goals were designed to a large extent to rebuild Ngati Kapo internally with the goals providing a blue print by which to do so.  The performance of the society since the implementation of its strategic plan demonstrates that the goals have been effective in their intent.  Also, the underlying principles of Goals 1 to 4 in particular are still very pertinent and will continue to be so strategically for the society.  However, analysis of the goals gives rise to adding value to the strategic evolution of Ngati Kapo through refining the goals to reflect the society’s intent of becoming a core service provider.  With this in mind a draft three year strategic plan commencing from April 2004 to March 2007 has been produced for the consideration and endorsement of Te Tumuaki.

3.2 Ngati Kapo o Aotearoa 2004 to 2007 Strategic Plan
3.2.1 values
Ngati Kapo will be a credible organisation with top leadership and sound policies which will lead to an “open door” policy with Government and result in Ngati Kapo participating in the planning, implementation and evaluation and re-design of any services provided to its members.  

Ngati Kapo believes in the partnership of the Treaty of Waitangi and in an inclusive society in which its members are able to be independent and have access to the resources which this implies.

Ngati Kapo will strive to break down social and economic barriers that prevent its membership from taking their rightful place as tangata whenua and citizens of Aotearoa.

Ngati Kapo will seek to communicate with the Maori community providing advice and guidance about kapo Maori issues.
Ngati Kapo will assist the membership to achieve their potential through the provision of quality training, information and guidance.

Ngati Kapo will be self sustainable lessening its dependence upon public sponsorship and have the ability to fund its internal operations. 

In order to achieve its purpose, Ngati Kapo will seek access to appropriate resources so that it is well funded to achieve its strategic goals.

Goal 1 – Cultivate relationships with stakeholders that have an influence upon Maori, disability and Maori disability policy and decision making. 
Note - Stakeholders are defined as:  Whanau, hapu and Iwi, the Crown, RNZFB, RNZFB consumer groups, other Maori disability consumer groups, CCS, IHC, DHBs, Workbridge, health and education providers, Maori and/or disabled and international forums such as World Blind Union (WBU), United Nations indigenous forums.  

Objective 1.1 Ensure that the voice of kapo Maori and their whanau is heard.
Key Activities

· Working with stakeholders to develop policies and implement strategies that reflect the views of kapo Maori and their whanau.
· Maintaining regular and informative communication.
· Providing regular information.
· Inviting stakeholders to selected Ngati Kapo hui
· Participating on stakeholder panels and forums
· Create a register of stakeholder groups
Objective 1.2 Improve the quality and range of services offered to kapo Maori and their whanau. 

Key Activities

· Educating stakeholders about the needs and expectations of kapo Maori with the intent of diminishing the assumptions of the able bodied community (Maori and Non Maori) about sensory disabilities:
· Providing advice to Iwi and hapu about making marae ‘kapo proof’.
Performance Measures
· Number of hui with hapu and Iwi authorities.
· Number and names of boards, focus groups, panels, forums that Ngati Kapo members participate in.

· Number of contacts with external stakeholders – individuals and groups

Goal 2 – Attain an organizational profile regionally, nationally and internationally 
Objective 2.1:  Promote Ngati Kapo as the key Maori advisory body in Aotearoa and the world.

· Designing, developing and implementing a marketing strategy that raises the profile of Ngati Kapo.

· Developing and implementing an organizational quality control system based upon industry standards.

· Widening the distribution of the society’s newsletter.

· Designing and producing the Ngati Kapo pamphlet.

· Increasing the production of the society’s newsletter.
· Seeking sponsorship to produce the society’s newsletter and pamphlet.
Performance Measures
· Number of new member registrations.

· Number of new supporter registrations.

· Number of requests for Ngati Kapo information.

· Number of speaking engagements to promote Ngati Kapo and its services.

· Number of telephone enquiries about Ngati Kapo.

· Number of Ngati Kapo newsletters distributed.
Goal 3 - Advocate for the provision and delivery of world class services and training for kapo Maori and their whanau.

Objective 3.1 Build collaborative relationships by which to address the clinical, educational and cultural needs of kapo Maori and their whanau. 

· Proactive participation in policy development that affects the delivery of rehabilitation services offered to kapo Maori and their whanau by the RNZFB.

· Working in collaboration with the RNZFB to develop strategies to increase the number of Maori rehabilitation specialists within the field of sensory disabilities.

· Proactive participation in Crown policy development that influences the quality of life of kapo Maori and their whanau. 

· Monitoring the Crown’s commitment to providing quality education to kapo Maori and their whanau.

· Establishing and progressing relationships with Maori education providers ie Te Wananga Raukawa, Te Wananga o Aotearoa.
· Ensuring that the education needs and issues of kapo Maori children and youth, and their whanau are heard.
· Offering consultative advice and guidance to Maori training providers about the unique learning needs of kapo Maori.
· Promoting the development of resources that will add value to kapo Maori learning.
· Assisting members to identify training programmes that meet their individual needs and interest.
· Supporting ropu to develop training plans that will strengthen their capacity.
Objective 3.2: Kapo Maori and their whanau are able to make informed decisions about services and training

· Ensuring that kapo Maori and their whanau know their rights.

· Ensuring members have the appropriate information so that they can make informed choices about personal training desires.

Performance Measures

· Number of Ngati Kapo ropu who completed training programs.
· Number of members provided advice about training programs.

· Number of resources produced that add value to kapo Maori learning.

· Number of kapo Maori who enroll and complete training programs.

· Percentage of Maori who complete the RNZFB specialised rehabilitation services program.

· Number of Maori training providers who have sort advice and guidance from Ngati Kapo. 

Goal 4 – Improve the social and economic status of kapo Maori and their whanau.
Objective 4.1: Ensure effective and meaningful research about the social and economic status of kapo Maori and their whanau is undertaken.
Key Activities
· Securing funding to progress investigation into the development of initiatives that promote social and economic prosperity for kapo Maori and their whanau.  
· Undertake research to identify the health status of kapo Maori and their whanau.
· Participating in indigenous peoples forums nationally and internationally that focus upon finding solutions to diminish social and economic barriers.
· Collating statistical data to support the improvement of services to kapo Maori and their whanau.
Performance Measures

· Research to identify the health status of kapo Maori and their whanau completed by the year 2005.

· Investigative research to identify initiatives that promote social and economic prosperity for kapo Maori and their whanau completed by the year 2007.

· Number of national and international forums attended by Ngati Kapo members.
Objective 4.2:  Provide opportunities for kapo Maori and their whanau that will grow personal esteem, confidence and cultural identification.

Key Activities

· Promote the concept of ‘Marae based initiatives’ with the intent of encouraging participative involvement of kapo Maori and their whanau in marae activities.

· Develop and deliver an internal training program for members that will grow individual interest, confidence and independence.

Performance Measures

· Number of Ngati Kapo members who have participated in local marae activities
· Programs will be designed and delivered in a manner that recognizes the unique learning needs of kapo Maori and in an environment that promotes Maori values, and safety.  
· Training program developed and being delivered by the year 2006.

· Number of Ngati Kapo members who have completed training program.

Goal 5 – Achieving member and organizational self sustainability
Objective 5.1: Nurturing a highly skilled workforce.

Key Activities:

· Encouraging members to increase their skills and knowledge through pursuing further education.

· Developing and implementing a Governance training program for Tumuaki members, current and future.

· Providing staff with opportunities to widen their skill base, experience and qualifications.

· Securing funding to sponsor Maori to become rehabilitation specialists in the field of sensory disabilities.

Performance Measures
· Number of Maori that have graduated as sensory disabilities rehabilitation specialists.
· Governance training program developed and being delivered by the year 2005 to current Tumuaki members and Ngati Kapo ropu.
· Number of training courses completed by Ngati Kapo staff.

Objective 5.2:  Designing, developing, deciding and delivering quality training and public awareness programs.

Key Activities:

· Creating programs that will enhance the skills and knowledge of Ngati Kapo members with the intent of leading to further training and/or employment.
· Raising the awareness of external stakeholders about the needs and expectations of vision impaired persons generally and kapo Maori in particular.  
· Offering guidance to Maori and Non Maori organizations and businesses that wish to improve customer relations with kapo Maori and their whanau.
Performance Measures

· Number of members who pursue further training.

· Number of members who secure employment.

· Programs generate income to support/supplement the governance and operational activities of the society.
· Number of Maori organizations that consult with Ngati Kapo.

· Number of Non Maori organizations that consult with Ngati Kapo.

Objective 5.3:  Scoping for Opportunities

· Undertake research to investigate the most appropriate model to utilize to transform Ngati Kapo into a core service provider.
· Undertake research to identify opportunities of utilizing technology for the benefit of achieving member and organizational self-sustainability.

Key Activities:

· Identify models of excellence.
· Conduct a feasibility study.
· Complete an analysis of the industry.
· Consult with Ngati Kapo members to identify technology used, level of usage, user ability, user friendliness to identify potential opportunities.

4 Financial Forecast
4.1 Financial Strategy 

The financial strategy for the period 2004 to 2007 is to investigate opportunities that will generate internal income so to diminish public funding dependence.

Ngati Kapo will achieve this through developing external training programs with the intent of charging participation fees, charging consultation and facilitation fees, developing Ngati Kapo brand products and franchising Ngati Kapo programs.  Ngati Kapo will also continue to charge membership fees.
4.2 Financial Summary

The financial summary that follows is a long-range estimate of the costs to implement the Strategic Plan, and of the potential income that will be required.

To enable Ngati Kapo to achieve its strategic goals it will require significant support from the RNZFB and Crown sponsors, however, it is anticipated that the level of dependence will diminish as the initiatives and programs as detailed in objectives 3.1 and 5.2 are implemented.

Ngati Kapo will continue to rely on the professionalism, energy and initiative of Te Tumuaki, all staff and Ngati Kapo members and their whanau to achieve the goals. 
The financial and other resourcing requirements of the Strategic Plan present a major challenge for Ngati Kapo one that is achievable with the support of the membership, staff, the Royal New Zealand Foundation of the Blind and Government.  
Table 1 details the projected financial statement for the period 2004 to 2007
	Ngati Kapo 2004 to 2007 Projective Financial Statement

	
	Financial Period

	Line Items
	2004/2005
	2005/2006
	2007/2008

	Governance
	$  20,770.00
	$  20,770.00
	$  20,770.00

	Central Operations
	$158,645.00
	$166,577.00
	$172,109.00

	Regional Operations
	$167,065.00
	$173,651.00
	$181.883.00

	Total Expenditure
	$346,480.00
	$360,998.00
	$374,762.00

	Total Income Required
	$346,480.00
	$360,998.00
	$374,762.00

	Cumulative increase
	
	$14,518.00
	$28,282.00


5 Appendix 1 – Ngati Kapo o Aotearoa Inc. Constitution
Constitution of Ngati Kapo (Aotearoa) Incorporated

TE KAUPAPA

CONSTITUTION

1.
TE INGOA – NAME
The name of the organization shall be Ngati Kapo (Aotearoa) Incorporated (“The Society”)

2.
TE TARI - OFFICE
The registered office of Ngati Kapo (Aotearoa) Inc. will be at such address that Te Tumuaki may decide.

3.
NGA HUARAHI – AIMS AND PURPOSES
Ngati Kapo (Aotearoa) Inc, aims to:
· Uphold the Tino Rangatiratanga of Tangata

· Provide, or enable the provision of support, training or services, which are of economic, social and cultural benefit.

· Advocate for resources and services to meet the needs of Tangata.

·  Promote awareness of the needs of Tangata amongst Iwi and Tauiwi.

· Link with other tangata whenua and people of Te Moananui-a-kiwa.

In carrying out the Aims and Purposes we shall where possible:
· Incorporate the Tiriti o Waitangi (Maori version).  With regard to Taha Maori, Taha Wairua.

· Uphold Mana Kapo.

· Actively involve Tangata in the running of Ngati Kapo (Aotearoa) Inc and its self-help ropu.

· Instill and apply tikanga Maori in all spheres of operations, communications and business.

· Collate and distribute resources, and information in the preferred medium.

4.
Te TAUMATA – STRUCTURE OF THE SOCIETY:
The society shall be administered by Te Ropu Tumuaki (Te Tumuaki”) which shall be accountable to and elected by Tangata of the Society.

5.
NGA TANGATA O TE TUMUAKI

5.2 Members of Te Tumuaki:

Te Tumuaki shall consist of five members all of whom shall be elected at the biennial hui of the Society and that Te Tumuaki Matua me Te Tumuaki Tuarua and one other shall be vision impaired.
5.2 Retirement of Te Tumuaki:

Nga mema o Te Tumuaki shall retire each biennial hui but shall be eligible for re-election at the same and subsequent biennial hui.
5.2  Nomination to Board:
Nomination for a position on Te Tumuaki shall be by way of notice of nomination in writing endorsed with the consent of the nominee and given to a Board Tangata not less than twenty-four hours before the time fixed for the biennial hui.  To fill the vacant positions on Te Tumuaki, oral nominations may be received at the biennial hui provided that no tangata be elected who has not consented to being nominated and the nominee must be present.

5.3  Vacancies:

Subject to clause 6.1, Te Tumuaki shall have the power to co-opt further tangata on Te Tumuaki and to fill any casual vacancy on Te Tumuaki until the next biennial hui.

6.
NGA WHAKAHAERE OF TE TUMUAKI:

6.1
Hui:

Te Tumuaki shall meet at such times and places as it determines but not less that four times a year.

6.2 Te Tumuaki Matua:

The Tumuaki Matua shall preside at all meetings of TE Tumuaki at which she or he is present.  In the absence of the Tumuaki Matua the Tumuaki Tuarua shall preside at that meeting.

6.3 Quorum:
At any meeting of Te Tumuaki Three tangata one of whom shall be Tumuaki Matua or Tumuaki Tuarua shall for a quorum, and no business shall be transacted unless a quorum is present.

6.4 Voting:

All questions before Te Tumuaki shall be decided by consensus.   However, where a consensus decision cannot be reached on a question, it shall, unless otherwise specified in this deed, be put as a motion to be decided by a majority of votes, if the voting is tied, the motion shall be lost.

6.5 Minutes:

Minutes of all Tumuaki meetings shall be kept and made available for inspection by nga tangata at reas0nable times.

7.
NGA MANA


7.1
General and specific powers:

In addition to the powers implied by the general law of New Zealand or contained in the Incorporated Societies Act, the powers which Te Tumuaki may exercise in order to carry out its charitable objects are as follows:

(a) to use the funds of the Society as Te Tumuaki thinks necessary or proper in payment of the costs and expenses of the society, including the employment of professional advisers, agents, officers and staff as appears necessary or expedient: and

(b) to purchase, take on lease or in exchange or hire or otherwise acquire any land or personal property and any rights or privileges which Te Tumuaki thinks necessary or expedient for the purpose of attaining the objects of the Society, and to sell, exchange, bail or lease, with or without option of purchase, or in any manner dispose   of any such property, rights or privileges as aforesaid: and

(c) to carry on any business: and

(d) to invest surplus funds in any way permitted by law for the investment of Society funds and upon such terms as Te Tumuaki thinks fit: and

(e) to borrow or raise money from time to time, with or without security, and upon such terms as to priority and otherwise as Te Tumuaki thinks fit: and

(f) to do all things as may from time to time be necessary or desirable to enable Te Tumuaki to give effect to and to attain the charitable purposes of the Society.

7.2 Employment:
Under clause 8.1(a) Te Tumuaki may employ as agents, officers and staff, persons who are tangata o Te Tumuaki.

8.  INCOME, BENEFIT OR ADVANTAGE TO BE APPLIED TO CHARITABLE
PURPOSES: 

8.1 Application:

Any income, benefit or advantage shall be applied to the charitable purposes of the Society.

8.2 Influence:
No tangata of the Society or person associated with tangata of the Society shall participate in, or materially influence, any decision made by the Society in respect of the payment to or on behalf of the tangata or associated person of any income, benefit or advantage whatsoever, except where that income, benefit or advantage is derived from:

(g) professional services to the Society rendered in the course of business charged at no greater rate than current market rates: or

(h) Interest on money lent at no greater rate than current market rates.

8.3 Reasonableness Required:

Any such income paid shall be reasonable and relative to that which would be paid in an arms length transaction (being open market value).

8.4 Entrenchment:
The provisions and effect of this clause shall not be removed from this document and shall be included and implied into any document replacing this document.

9.
NGA PUTEA:

9.1 True and Fair Accounts:
Te Tumuaki shall keep true and fair accounts of all money received and expended.

9.2 Audit:
Te Tumuaki shall, as soon as practicable after the end of every financial year of Te Tumuaki, cause the accounts of Te Tumuaki for that financial year to be audited by an accountant appointed by Te Tumuaki for that purpose and Te Tumuaki shall present the audited accounts to the biennial hui of the Society together with an estimate of income and expenditure for the current year.  (The financial year shall be 1 April to 31 March)

10.
POWER TO DELEGATE:

10.1
Te Tumuaki may, from time to time, appoint any committee and may delegate, in writing, any of its powers and duties to any such committee or to any person, and the committee or person as the case may be, may without confirmation by Te Tumuaki exercise or perform the delegated powers or duties in like manner and wit5h the same effect as Te Tumuaki could itself have exercised or performed them.

10.2 Delegate Bound:

Any committee or person to whom Te Tumuaki has delegated powers or duties shall be bound by the charitable terms of the Society.

10.3 Delegation Revocable:

Every such delegation shall be revocable at will, and no such delegation shall prevent the exercise of any power or the performance of any duty by Te Tumuaki.

10.4 Delegate need not be board Tangata:

It shall not be necessary that any person who is appointed to be a Tangata of any such committee, or to whom any such delegation is made, be nga tangata o Te Tumuaki.

11. COMMON SEAL:

Te Tumuaki shall have a common seal which shall be kept in the custody of the secretary, or such other officer as shall be appointed by Te Tumuaki, and shall be used only by authority of Te Tumuaki previously given at a meeting of Te Tumuaki to any document requiring execution by Te Tumuaki.  Each such use of the seal shall be preformed in the presence of, and accompanied by the signatures of, at least two nga tangata of Te Tumuaki and shall be sufficient evidence of the authority to use such seal.  No person dealing with Te Tumuaki shall be interested or concerned to see or enquire as to the authority under which any document is sealed and in whose presence it was sealed.

12. MEMBERSHIP OF THE SOCIETY

Any person who agrees with the purposes of the Society may, subject to Te Tumuaki approval, become a Tangata of the Society by application in writing and upon payment of a subscription.

13. SUBSCRIPTION

Te Tumuaki shall require nga tangata of the Society to pay a subscription of such amount or amounts as may from time to time be fixed by resolution at biennial hui.

14. RESIGNATION NGA TANGATA OF THE SOCIETY

14.1
Resignation by notice:

Any Tangata of the Society may resign membership at any time by giving to the secretary notice in writing to that effect and such notice, unless otherwise expressed, shall take effect immediately.

14.2 Resignation deemed:

Any Tangata who fails to pay the annual subscription on or before the expiration of twelve months after it has become due shall be deemed to have resigned membership.

15.
EXPULSION OF MEMBERS OF THE SOCIETY

15.1
Notice of complaint:

Any person may make a complaint to Te Tumuaki that the conduct of a Tangata of the Society is or has been injurious to the character of the Society.  Every such complaint shall be in writing and addressed to the secretary.


15.2 Meeting:

If Te Tumuaki considers that there is sufficient substance in the complaint, it may invite the tangata to attend a meeting of Te Tumuaki and to offer a written or oral explanation of the tangata conduct.

15.3 Notice of meeting;

Te Tumuaki shall give the Tangata at least 14 days written notice of the meeting the notice shall:

(i) sufficiently inform the Tangata of the complaint so that the Tangata can offer and explanation of the Tangata conduct: and

(j) inform the Tangata that, if Te Tumuaki is not satisfied with the Tangata explanation, Te Tumuaki may expel the Tangata from the Society.

15.4 Te Tumuaki may expel:

If, in the meeting, Te Tumuaki decides to expel the Tangata from the Society, the Tangata shall cease to be a Tangata of the Society.

15.5 Appeal:

A Tangata expelled by Te Tumuaki may, within 14 days, give written notice of appeal to the secretary.  The secretary shall then call a special general meeting to take place within 21 days of receipt of the notice of appeal.  If that meeting passes a resolution rescinding the expulsion, the Tangata shall be reinstated immediately.  

16.
BIENNIAL HUI

16.1  Time and place of meeting:
The biennial hui of the Society shall be held every second year at such place, date and time as Te Tumuaki shall determine.

16.2 Quorum;
That at each and every biennial a quorum of thirty (30) nga tangata is required.

16.3 The Biennial Hui shall carry out the following business:

(k) receive the minutes of the previous biennial hui and of any other special general hui held since the last biennial hui: and

(l) receive the Society’s statement of accounts for the preceding year and an estimate of income and expenditure for the current year: and

(m) receive reports from Te Tumuaki and its committees: and

(n) subject to clause 5, elect members of Te Tumuaki: and

(o) fix the annual subscription; and

(p) consider and decide any other matter which may properly be brought before the meeting.

17.
SPECIAL HUI

17.1
Secretary may call meeting:

A special hui of the Society shall be called by the secretary on the request of Te Tumuaki.

17.2
Meeting for appeal against expulsion:

Subject to the provisions of clause 15 a special hui of Te Tumuaki shall be called by the secretary for the purpose of hearing an appeal from an expelled Tangata.

17.3 Notice of meeting:
The prescribed notice calling a special hui shall state, in general terms the business for which the hui is called and at that hui only the business so stated shall be discussed.

18.
PROCEDURE FOR HUI

18.1
Notice of Hui;

Sixty days written notice of each biennial hui and 21 days written notice of each special hui shall be given to nga tangata katoa of the Society.  This notice shall state that the hui is the biennial hui or a special hui as the case may be and shall specify the place, date and time at which the hui is to be held.

18.2 Te Tumuaki Matua:
The Tumuaki Matua or the Tumuaki Tuarua shall chair each biennial or special hui.

18.3 Voting:

All questions at any Hui shall be decided by consensus.  However, if a consensus in accordance with Tikanga Maori – Korero mo nga take, Whakarongo aki mai tatou ki a tatou decision cannot be reached on any question, it shall, subject to clause 19, be put as a motion to be decided by a majority of votes.

Each Tangata shall have only one vote.

Voting shall be by show of hands or as otherwise determined by Te Tumuaki

If the voting is tied, the motion shall be lost.

19.
ALTERATION OF DEED

This deed may be altered, added to, rescinded or otherwise amended by a resolution passed by a two-thirds majority at a biennial hui or a special hui provided that no such amendment shall:

(q) detract from the exclusively charitable nature of the Society or result in the distribution of its assets on winding up or dissolution for any purpose that is not exclusively charitable: or

(r) be made to clauses 9 and 22 unless it is first approved in writing by the Department of Inland Revenue.

(s) be made to clause 3 or 4.

20.
DISPOSTION OF SURPLUS ASSETS

If, either on the winding up, failure or dissolution of the Society, or in the case of Te Tumuaki having Incorporated in accordance with the provisions of the Charitable Trusts Act 1957 (or other act passé in substitution for the same) on the liquidation of Te Tumuaki or on its dissolution by the Registrar, there remains after payment of all of the Society debts and liabilities any property or assets whatsoever, they shall be given or transferred to trustees for carrying out charitable purposes within New Zealand similar to those set out in this deed or be applied for such charitable purposes within New Zealand as TE Tumuaki my, by resolution, determine at, before, or during the winding up, failure, dissolution or liquidation.  If Te Tumuaki is unable to make such decision, such property shall be disposed of in accordance with the directions of a Judge of the High Court pursuant to section 27 of the Charitable Trusts Act 1957 on the application of any Tangata of Te Tumuaki.

IN WITNESS this deed is duly executed:

Signed by


)

Name of trustee

) C. Cowan

L. Trevarthen
M. Tibble

As trustee


) Treasurer.

Pres.

Vice-Pres.

In the presence of

)

Name, Address, and
)

Occupation of Witness
)        

GLOSSARY

NGATI KAPO O AOTEAROA - BLIND MAORI OF NEW ZEALAND

KAUPAPA – CONSTITUTION

TE INGOA – THE NAME

TE TARI – THE OFFICE TUMUAKI EXECUTIVE

NGA HUARAHI – AIMS AND PURPOSES

TINO RANGATIRATANGA – SELF GOVERNING

IWI – PEOPLE

TAUIWI – NON MAORI

TANGATA WHENUA – PERSONS OF THE LAND

MOANA NUI A KIWA – PEOPLE OF THE PACIFIC BASIN

TAHA WAIRUA – SPIRITUAL EMBODYMENT

TAHA MAORI – THE EMBODYMENT OF BEING MAORI

MANA KAPO – THE DIGNITY OF BLIND MAORI

ROPU – GROUP

TIKANA MAORI – PRINCIPAL APPLICATION OF MAORI VALUES

TE TAUMATA – STRUCTURE

TUMUAKI MATUA – PRESIDENT

TUMUAKI TUARUA – VICE –PRESIDENT

TANGATA – PERSON SINGLE

NGA TANGATA – PERSONS PLURAL

NGA WHAKAHAERE – CO-ORDINATED RESPONSIBILITIES

HUI – GATHERING

NGA MANA – DIGNITY OF ALL

WHAKAPUMAUMAHI – BUSINESS OF / OR WORK OF

NGA PUTEA – FINANCIES, MONEY

KORERO MO NGA TAKE WHAKARONGO AKE KI TATOU 

- LISTEN TO THOSE WHO ARE DISCUSSING ISSUES 
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April 2004 to March 2007
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