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1. INTRODUCTION
This plan aligns to the society’s 2004 to 2007 Strategic Plan and 2006/2007 annual business plan.  The information provided is presented with the intent of demonstrating ‘how’ Ngati Kapo o Aotearoa Inc. (Ngati Kapo) will practically implement its strategic and business objectives during the period 1 January to 31 December 2007 at a regional level.
As at 31 October 2006 Ngati Kapo membership nationally was recorded at 544 individuals and a collective network of 17 Ngati Kapo Ropu.  Through projects implemented during 2003 to 2005 the society has been able to grow not only individual but also ropu numbers.  However, much of the work undertaken has been based upon targeting specific regions with Ngati Kapo only able to sustain services to all members through the society’s bi monthly panui and 0800 free phone.
As a result of the society securing three year sustainable income Ngati Kapo is now in a position to apply a nation wide approach of weaving together and strengthening its internal regional networks and membership.  This will be achieved through systematically building all Ngati Kapo ropu to an equivalent level of capacity and capability as well increasing the level of direct services to all members - a key challenge being to ensure consistency of service to all Ngati Kapo members and Ngati Kapo ropu.
Accordingly, core priorities for 2007 have been identified as:

· Stabilising the society’s internal network, 
· Allocating appropriate resources that will enable members and ropu to grow and become active contributors within their respective communities; 
· Implementation of nationwide systems that will ensure a high quality and consistency of service delivery.  
Three specific project streams have been developed and will be implemented concurrently:

· Ngati Kapo Ropu Hui: Comprising of individual member and whanau visits and Ropu hui.

· Ngati Kapo Ropu Marae Noho:  2 day marae based hui, planned by and for members.
· Ngati Kapo Meet and Greet:  Strengthening community links.
The combined projected cost to implement all three streams is $109,850.00           (GST Excl.).  It should be noted that the plan transverses two financial periods (1 July to 30 June).  This financial period has been used versus 1 April to 31 March so to align with the society’s funders’ balance dates.  
2. NGATI KAPO ROPU HUI 
2.1. Background

Sustaining consistent contact with the Ngati Kapo individual members is a continual challenge for the society.   A key method utilised by Ngati Kapo in the field is going out to the member and meeting with them ‘kanohi ki te kanohi’.  Past experience using this method has proven that through building trust members are more likely to engage in Ngati Kapo activities.
In respect of Ngati Kapo ropu, three levels of activity have been identified:
· Active:  Ropu have an income stream i.e. COGS ($1,000 to $5,000) and or ropu membership fee; involved in developing and implementing ropu projects; have established relationships with other community organisations; meet as a collective group regularly (1x per month); initiate and participate in training activities.
· Inactive:  Ropu have nil to minimal income stream (less than $500.00); members fragmented; nil to limited relationships with other community organisations; spasmodic group meetings; participate in one off activities i.e. attending Hui a Tau; nil training activities.
· Fledgling:  Groups set up in 2005/2006; members still building relationships with each other; formal establishment as a ropu not formalised; nil income stream. 
2.2. Project Brief

Ngati Kapo Ropu Hui is the mechanism by which the society intends to empower individual members and their whanau; facilitate strengthening inter peer relationships; assist Ngati Kapo Ropu to build and strengthen their internal capacity and capability. 
2.3. Project Aims

· Two way communication between members and national office.
· Partnership relationship between Ngati Kapo o Aotearoa Inc. members and Ngati Kapo ropu.
· Empowerment through information sharing and training.
· Individual member self sustainability.
· Ngati Kapo ropu self sustainability.
· Consistency in information service delivery.
· Members engaged and participating in Ngati Kapo ropu activities.
· Kapo Maori rangatahi engaged in Ngati Kapo ropu activities.
2.4. Project Objectives

· Establish one on one (kanohi ki te kanohi) contact with members (current/future).
· Provide timely advice and information to members and Ngati Kapo ropu.
· Develop and initiate activities that promote contact and communication between members, Ngati Kapo ropu and National Office.
· Facilitate training initiatives that grow members and Ngati Kapo ropu knowledge, governance and management skills.
2.5. Project Outcomes

· Members making informed choices.
· Ngati Kapo o Aotearoa Inc. internal capacity and capability enhanced.
· Members and Ngati Kapo ropu skilled in governing, planning and managing ropu activities.
· Members informed about the society and the services Ngati Kapo o Aotearoa Inc. offers.
· Ngati Kapo ropu internal capacity and capability strengthened.
2.6. Implementation Schedule

Table 1 (refer below) details how the project will be implemented during the course of the year.  The key intent is to visit as many members and host Ngati Kapo Ropu hui by the end of August 2007.  

2.7. Critical Success Factor 

Pre hui engagement with members and Ngati Kapo Ropu.  

2.8. Key Performance Indicators

· Number of member and whanau contacts completed.
· Number of member and whanau visits completed.
· Number of kapo Maori rangatahi engaged in ropu activities.
· Number of members who attend ropu hui.
· Number of member and whanau calls received via Ngati Kapo 0800 free phone about ropu hui.
· Number of member and whanau hits on Ngati Kapo website about ropu hui.
· Number of Ngati Kapo pamphlets distributed.
· Number of Ngati Kapo member registration packs distributed.
· Number of ‘new’ Ngati Kapo o Aotearoa Inc. member registrations.
· Number of Ngati Kapo o Aotearoa Inc. full member registrations completed.
· Number of Ngati Kapo ropu plans developed and actioned.
· Number of ropu who receive community funding.
Table 1 – Ngati Kapo Ropu Hui 2007 Schedule

	Date
	NK Region
	NK Ropu
	Purpose

	28th to 31st January 
(3 days)
	Te Tai Tokerau
	Kaikohe
	Visit 1 (based upon 3 Phase ‘new’ ropu strategy
).  Core focus making contact with kapo Maori and their whanau.

	19th February

(2 days)
	Te Tai Tokerau
	Te Whanau o Homai
	Hui: 

· Development of ropu plan

· Discuss Ngati Kapo o Aotearoa Inc. Youth Development Project.
· Preliminary planning for June Marae Noho

· NKOAI strategic consultation.

· Discuss national activities

· Hui a Tau 2007 update.

	25th to 28th February

(3 days)
	Te Puku o te Ika
	Tauranga
	Visit 1 (based upon 3 Phase ‘new’ ropu strategy).  Core focus making contact with individual kapo Maori and their whanau. Secondary focus initiating relationships with local Maori Hauora providers.

	4th to 7th March

(3 days)
	Te Tai Tokerau
	Kaikoheāāāā
	· Visit 2 with individual kapo Maori and their whanau. 

· Complete Stage 1 member registration. 

· Notes: (a) Stage 2 member registrations will only be initiated at member’s request; (b) Visit 2 subject to change pending outcome of Visit 1.

	10th March 

(2 days)
	Te Tairawhiti
	Gisborne
	Hui:

· Initiate discussion around regenerating ropu towards self sustainability e.g. development of ropu plan.

· Initiate discussion about holding a Marae Noho in 2008.

· Discuss national activities.

· NKOAI strategic consultation.

· Hui a Tau 2007 update.

· Complete Stage 1 member registration. 
· Notes (a) Stage 2 member registration will only be initiated at member’s request; (b) Registered paid members to complete Stages 1 and 2 of registration process.

	20th April

(2 days)
	Te Tai Tokerau
	Kaikohe
	Visit 3 – Hui:

· Initiate discussion about ropu establishment

· Initiate discussion about holding a Marae Noho in August 2007.

· Hui a Tau 2007 update.

· NKOAI strategic consultation.
· Complete Stage 2 member registration if not already done. 

· Note:  Visit 3 subject to change pending outcome of Visits 1 and 2.

	9th to 12th May

(3 days)
	Te Puku o te Ika
	Tauranga
	· Visit 2 with individual kapo Maori and their whanau. 

· Complete Stage 1 member registration. 

· Notes: (a) Stage 2 member registrations will only be initiated at member’s request; (b) Visit 2 subject to change pending outcome of Visit 1.

	21st May

(2 days)
	Te Tai Hauauru
	Whanganui
	Hui:

· Initiate discussion around regenerating ropu towards self sustainability e.g. development of ropu plan.

· Initiate discussion about holding a Marae Noho in 2008.

· Discuss national activities.

· NKOAI strategic consultation.

· Hui a Tau 2007 update.

· Complete Stage 1 member registration. 
· Note: Stage 2 member registration will only be initiated at member’s request.

	22nd May

(2 days)
	Te Tai Hauauru
	Taranaki
	Hui:

· Initiate discussion around regenerating ropu towards self sustainability e.g. development of ropu plan.

· Initiate discussion about holding a Marae Noho in 2008.

· Discuss national activities.

· NKOAI strategic consultation.

· Hui a Tau 2007 update.

· Complete Stage 1 member registration. 
· Note: Stage 2 member registration will only be initiated at member’s request.

	12th to 13th June
(3 days)
	Te Puku o te Ika
	Hamilton and Ngaruawahia 
	Hui:

· Initiate discussion around regenerating ropu towards self sustainability e.g. development of ropu plan.

· Initiate discussion about holding a Marae Noho in 2008.

· Discuss national activities.

· NKOAI strategic consultation.

· Hui a Tau 2007 update.

· Complete Stage 1 member registration. 
· Note: Stage 2 member registration will only be initiated at member’s request.


	9th July 2006

(2 days)
	Te Tai Hauauru
	Palmerston North
	Hui:

· Initiate discussion around regenerating ropu towards self sustainability e.g. development of ropu plan.

· Initiate discussion about holding a Marae Noho in 2008.

· Discuss national activities.

· NKOAI strategic consultation.

· Hui a Tau 2007 update.

· Complete Stage 1 member registration. 
· Note: Stage 2 member registration will only be initiated at member’s request.

	11th July 

(2 days)
	Te Tairawhiti
	Hastings/Napier
	Hui:

· Discuss 2007 ropu plan.

· Initiate discussion about holding a Marae Noho in 2008.

· Discuss national activities.

· NKOAI strategic consultation.

· Hui a Tau 2007 update.

· Complete Stage 1 member registration. 
· Notes: (a) Stage 2 member registration will only be initiated at member’s request; (b) Registered paid members to complete Stages 1 and 2 registration processes.

	14th July

(2 days)
	Te Puku o te Ika
	Tauranga
	Visit 3 - Hui:

· Initiate discussion about ropu establishment

· Initiate discussion about holding a Marae Noho in 2008.

· Hui a Tau 2007 update.

· NKOAI strategic consultation.
· Complete Stage 2 member registration if not already done. 

· Note:  Visit 3 subject to change pending outcome of Visits 1 and 2.


3. NGATI KAPO ROPU MARAE NOHO 
3.1. Background

Ngati Kapo hosted three marae based noho in 2005/2006 - the first two noho held at Rapaki Marae, Lyttleton concentrated on piloting the society’s ‘He Reo Rongo’ Te Reo me nga Tikanga Maori training programme.

The third marae noho was held at Onuku Marae, Akaroa in May 2006, hosted by Ngati Kapo ki Akaroa ropu.  
3.2. Project Brief

Ngāti Kāpo o Aotearoa Inc. Marae Noho is the mechanism by which the society intends to support members in strengthening their relationship and status as tangata whenua.
3.3. Project Aims
· Celebrate cultural identity.
· Strengthening ropu relationships.
· Empowerment of members and their whanau.
· Members engaged and participating.
· Raised community awareness.
· Kapo Maori rangatahi engaged in all marae noho activities.
3.4. Project Objectives

· Raise the awareness of participants about hapu and iwi within their rohe. 
· Grow the knowledge of members about Te Reo me nga Tikanga Maori.  
· Provide activities for members that celebrate their cultural identify as Tangata Whenua o Aotearoa.
· Provide opportunities that will nurture personal esteem and confidence.
· Use delivery methods, techniques and mediums that will ensure full participation. 
· Provide a safe learning environment for members. 
· Provide members with the opportunity to make informed choices.
· Show case the services offered by Ngati Kapo o Aotearoa Inc. 
· Raise the awareness of the able bodied Maori community about the expectations of kapo Maori and their whanau.
· Strengthen relationships with external stakeholders. 

3.5. Project Outcomes
· Members’ awareness and knowledge in Te Reo me nga Tikanga Maori is enhanced.

· Members are informed about the society and understand the range of the services Ngati Kapo o Aotearoa Inc. offers.

· The Maori community have a better understanding and appreciation of Ngati Kapo its services and membership

· Relationships with external stakeholders are strengthened.
· Ngati Kapo o Aotearoa Inc. internal capacity and capability strengthened.
3.6. Implementation Schedule

Table 2 (refer below) details marae noho to be completed in 2007 – three marae noho are confirmed with the final two pending respective ropu members’ collective agreement.

3.7. Critical success factor
Participation of members and Ngati Kapo Ropu in planning and implementing project. 

3.8. Key Performance Indicators
· Number of individual members and their whanau contacts completed.
· Number of individual members and their whanau visits completed.
· Number of Mare Noho completed.
· Number of individual members and their whanau who attend marae noho.
· Number of member calls received via Ngati Kapo 0800 free phone about marae noho.
· Number of member hits on Ngati Kapo website about marae noho.
· Number of Ngati Kapo pamphlets distributed.
· Number of Ngati Kapo member registration packs distributed.
· Number of Ngati Kapo full member registrations completed.
· Number of ‘new’ individual member registrations.
· Number of kapo Maori rangatahi participation in marae noho activities.
Table 2 – Ngati Kapo Marae Noho 2007 Schedule

	Date
	NK Region
	NK Ropu

	16th to 18th February
	Te Tai Tokerau 
	Pukekohe

	23rd to 25th March
	Te Tai Hauauru
	Poneke

	4th to 6th May
	Te Waipounamu
	Otautahi

	15th to 17th June
	Te Tai Tokerau
	Whanau o Homai

	3rd to 5th August
	Te Tai Tokerau
	Kaikohe


4. NGATI KAPO MEET AND GREET
4.1. Background

Ngati Kapo o Aotearoa Inc. is committed to ensuring that members are aware, able to access services and can participate in activities in the wider community.  Central to this is the ability of the member to make informed choices and having the confidence to access and self advocate for the services they have chosen in their community. 

The society is also committed to raising public awareness about blindness and visual impairment amongst Maori, Ngati Kapo services and establishing networks/linkages between members and organisations within their community that diminish barriers to access.  This is achieved through promoting clear, proactive communication based upon the principle of ‘talking with’ not ‘talking at’ with the intent of working towards building relationships based upon mutual respect and understanding.

Accordingly, this project focuses on working with members and ropu to connect with their communities, looking external versus internal.  

4.2. Project Brief

Ngati Kapo o Aotearoa Inc ‘meet and greet’ is the mechanism by which  the society intends to raise community awareness and understanding about Ngati Kapo o Aotearoa Inc. and its services and support members and Ngati Kapo ropu in strengthening relationships within the wider community.
4.3. Project Aims
· Raised community awareness.
· Sustainable relationships between members, Ngati Kapo ropu and the wider community.
· Ngati Kapo rangatahi engaged in building community networks.
4.4. Project Objectives

· Enhance member and ropu networks by facilitating hui between community groups, Ngati Kapo members and Ngati Kapo Ropu.
· Raise awareness about Ngati Kapo o Aotearoa Inc. services through hosting stakeholder PR hui and or attending community PR hui.

4.5. Project Outcomes

· Members making informed choices.
· Members accessing community services.
· Raised community awareness about Ngati Kapo o Aotearoa Inc., its services and membership.
· Ngati Kapo ropu community networks strengthened.

· Ngati Kapo ropu community network established and functioning.
4.6. Implementation Schedule

Additional dates have been incorporated into the Ngati Kapo Ropu Hui timetable to provide assistance to members and Ngati Kapo ropu in connecting with their community.
Also, Ngati Kapo ropu will be encouraged to build into their marae noho programme local community organisations to speak with members.

4.7. Critical Success Factors 

· Familiarisation of community networks in respective regions.
· Pre engagement with community groups.
· Pre engagement with members.
4.8. Key Performance Indicators
· Number of member calls received via Ngati Kapo 0800 free phone about community networking.
· Number of member hits on Ngati Kapo website about community networking.
· Number of Ngati Kapo pamphlets distributed.
· Number of Ngati Kapo information pack distributed.

· Number of meetings (initiated/invited) with community groups.

· Number of enquiries received from community organisations.

· Number of community contacts completed.
5. BUDGET FORECAST
The financial forecast presented defines the cost to implement the three projects detailed in Sections 2 to 4 above for the period 1 January to 31 December 2007.  Total project cost is estimated at $109,850.00 (GST Excl)

Points to note:

· The forecast has been prepared utilising a 30 June balance date so to align with contract funders balance dates. 

· The forecast covers the period 1 January to 31 December and therefore transverses two financial periods. 

· Two separate tables have been prepared to reflect each respective financial period.

· Costs include:  communication, travel, catering, accommodation, venue, koha, and back office operational overheads.  Staff salaries have been proportioned accordingly to estimated projected work hours each worker will contribute to each project. 

· A total of 6 Ngati Kapo hui, 4 meet and greets and 5 marae noho have been confirmed for the period 1 January to 31 December 2007.  

· For January to June 2007 period one unscheduled Ngati Kapo hui and one meet and greet have been included in the event of requests from ropu or members or community group(s).

· An additional National Project Coordinator’s salary has also been included to reflect the intent of the society to recruit another field worker in 2007.

Table 3 – Regional Projects January to June 2007 Budget
	Description
	$
	Total ($)

	Projects:
	
	

	5 Ngati Kapo Hui @ $2,000/hui
	$10,000.00
	

	4 Ngati Kapo Marae Noho $4,000/noho
	$16,000.00
	

	4 Ngati Kapo Meet & Greet @ $900/meeting
	$  3,600.00
	

	
	
	$29,600.00

	Staff Salaries:
	
	

	National Operations Manager: (40% of total annual fee)
	$11,400.00
	

	National Administrator:  (50% of total annual salary)
	$  9,360.00
	

	National Projects Coordinator: (80% of total annual salary)
	$12,136.00
	

	
	
	$32,896.00

	TOTAL 
	
	$62,496.00


 Table 4– Regional Projects July to December 2007 Budget

	Description
	$
	Total ($)

	Projects:
	
	

	1 Ngati Kapo Hui @ $2,000/hui
	$ 2,000.00
	

	1 Ngati Kapo Meet & Greet @ $900/meeting
	$    900.00
	

	
	
	$ 2,900.00

	Unscheduled Gatherings:
	
	

	1 Ngati Kapo Hui
	$  2,000.00
	

	1 Ngati Kapo Meet & Greet
	$     900.00
	

	
	
	$ 2,900.00

	Staff Salaries:
	
	

	National Operations Manager: (40% of total annual fee)
	$11,400.00
	

	National Administrator:  (50% of total annual salary)
	$  9,360.00
	

	National Projects Coordinator: (80% of total annual salary)
	$12,136.00
	

	#2 Field Position:  (80% of total annual salary)
	$ 8,658.00
	

	
	
	$41,554.00

	TOTAL
	
	$47,354.00


� ‘New’ Ropu Strategy:  Visit 1.  One on one visits with kapo Maori and their whanau; Visit 2. One on one visits with kapo Maori and their whanau; Visit 3. Group hui





